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MANAGEMENT APPROACH  

COMMITMENT
To achieve Net Zero 
operational emissions 
by 2030. 
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NCIG’s core focus is on reducing scope 1 and scope 2 operational emissions since these are within our direct 
control. Part of setting our ambition in this area is developing a feasible pathway and an achievable target to reach 
net zero operational emissions on a timeline consistent with our stakeholders, peers, and the industry. 

GOAL
To reduce our total operational 
emissions (scope 1 and 2) in 
accordance with our Net Zero Pathway.  

FY24 TARGET
To achieve a 30% reduction 
in operational emissions 
(scope 1 and 2).

OUR ROLE IN THE TRANSITION TO A LOWER CARBON WORLD
NCIG recognises the critical challenge the world faces to respond effectively to the risks of climate change, and 
the importance of a transition over time to a lower carbon-intensive economy. We recognise that many countries, 
including Australia, have committed to emission reduction targets that align with the Paris Agreement, as evidenced 
in their Nationally Determined Contributions (NDCs). As an Australian business, we are committed to operating as 
sustainably as possible, and to actively working to reduce the greenhouse gas emissions within our direct control. 
Concurrently, we also acknowledge that the exact pace of global decarbonisation efforts is uncertain and that the 
pathway to net zero will take time. We also believe that high quality coal will remain part of the global energy mix for 
some time, as a mixture of cleaner forms of energy and innovative technologies, such as carbon capture and storage, 
will be imperative to meeting net zero commitments. The high quality coal NCIG handles on behalf of our customers 
will play an important role in this transition, particularly for Asian economies, to help to ensure energy continuity, 
affordability and reliability to enable their social development ambitions to be met during this period. We base our 
planning on a range of plausible and internationally recognised climate-related risk scenarios to periodically assess 
future demand for thermal coal and our customers’ subsequent demand for our services. 

WHERE OUR EMISSIONS COME FROM 
NCIG’s approach to identifying the emissions sources within our direct control reflects the Greenhouse Gas (GHG) 
Protocol Corporate Accounting and Reporting Standard, which classifies GHG emissions into three broad scopes: 
• Scope 1 emissions are the direct emissions created from an organisation’s owned or controlled sources, including 

company facilities and vehicles. Our scope 1 emissions relate primarily to diesel, oil and petrol consumption by 
vehicles and machinery onsite. 

• Scope 2 emissions are the indirect emissions associated with an organisation’s operations, primarily purchased 
electricity, steam, heating, and cooling. Our scope 2 emissions primarily relate to electricity 
purchased from the grid, of which 99% is used to operate our infrastructure assets 
such as conveyor belts, stacker-reclaimers and shiploaders.

• Scope 3 emissions are the indirect emissions that occur in the value chain, 
both upstream and downstream. For NCIG these relate to emissions derived 
from the production and transport of materials purchased by NCIG, as well as 
emissions associated with employee travel and commuting.



We have also undertaken a preliminary analysis to identify the key sources of the Scope 3 emissions in our value chain. 
Informed by the GHG Protocol, and aligned to peers and comparable organisations, for NCIG these sources include 
capital goods, purchased goods and services, fuel and energy related activities, waste generated by our operations, 
business travel, and employee commuting. We acknowledge the growing societal focus on the management and 
disclosure of scope 3 emissions sources. Given the nature of our business as a logistics service provider, our scope 
3 emissions are not associated with the actual products we transport, store or load on behalf of our customers. As 
such, we consider emissions related to the end use of coal are beyond the boundaries of our scope 3 emissions as 
the coal is not owned nor sold by NCIG. We are working to fully understand our emissions footprint across these 
areas to reduce the associated emissions where feasible, affordable and within our control. We also expect that the 
current work being undertaken to reduce scope 1 and 2 emissions will contribute to associated reductions in scope 
3 emissions within our value chain. 

EMISSIONS REDUCTION STRATEGY
We are committed to achieving Net Zero operational emissions by 2030. Our strategy is to focus on reducing 
operational emissions that fall under scopes 1 and 2, that is, those emissions that are within our direct control. We 
recognise the steps that our key stakeholders are taking, particularly those involved in the coal value chain, to reduce 
emissions associated with the production and use of coal. While NCIG’s ability to influence the downstream use of 
coal is strictly limited, we will endeavour to leverage our position within the industry to continue to be an advocate of 
improving the sustainability of the wider coal value chain.

PROGRESS ON TCFD RECOMMENDATIONS 
In response to the Task Force on Climate-Related Financial Disclosure (TCFD) Recommendations, in 2021 
we engaged a third-party specialist to help us consider our alignment to and our ability to report against the 
recommendations for disclosing climate-related risks and opportunities. With their support we explored high-level 
climate risks and opportunities that could inform climate scenario analysis and future climate reporting in line with 
the TCFD Recommendations. We identified and prioritised transition and physical climate risks and opportunities and 
discussed our current mitigation actions. Our next step in considering TCFD Recommendations is to develop risk 
hypotheses and scenario analysis, which we plan to undertake in 2022.

TRAINING AND COMMUNICATION
Emissions management at NCIG is communicated through our site induction and general environmental awareness 
training for our employees and contractors.

MANAGEMENT
Day-to-day management of our emissions performance is overseen by NCIG’s Health, Safety, Environment and 
Community (HSEC) team. Performance and progress against our emissions reduction goal and our FY24 target is 
overseen by our Executive Leadership Team and by the NCIG Board. 

MEASURING OUR PROGRESS
We measure our progress by monitoring and reporting our performance statistics through our monthly 
business scorecard, which is overseen by the Executive Leadership Team. The scorecard 
tracks the percentage reduction in Scope 1 and Scope 2 emissions.

REPORTING
We report our performance and progress regarding emissions in our annual 
Sustainability Report, which are available on our website. We also report 
annually under the Australian Government’s National Greenhouse Gas and 
Energy Reporting Scheme (NGERS). Our annual NGER’s Report is reviewed 
and authorised by NCIG’s Chief Executive Officer. Reports submitted 
under the NGER Act are reviewed and assessed by the Clean Energy 
Regulator for potential non-compliance with legislative obligations. 

www.ncig.com.au


