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3. Auditor Certification 

Independent Audit Report Declaration Form 
Development Name Newcastle Coal Infrastructure Group Coal Export Terminal 

Application Number 06_0009 

Description of Development Coal Export Terminal 

Development Address 30 Raven Street, Kooragang Island, NSW 

Proponent Newcastle Coal Infrastructure Group Pty Ltd 

Operator Address Raven Street, Kooragang Island, NSW 

Title of Audit Newcastle Coal Infrastructure Group 2018- 2021 
Independent Environmental Audit 

I declare that I have undertaken the Independent Audit and prepared the contents of the attached Independent 
Audit Report and to the best of my knowledge:  
i. the audit has been undertaken in accordance with relevant condition(s) of consent and the Independent Audit 
Compliance Requirements (Department 2019);  
ii. the findings of the audit are reported truthfully, accurately and completely;  
iii. I have exercised due diligence and professional judgement in conducting the audit;  
iv. I have acted professionally, objectively and in an unbiased manner;  
v. I am not related to any proponent, owner or operator of the project neither as an employer, business partner, 
employee, or by sharing a common employer, having a contractual arrangement outside the audit, or by 
relationship as spouse, partner, sibling, parent, or child;  
vi. I do not have any pecuniary interest in the audited project, including where there is a reasonable likelihood 
or expectation of financial gain or loss to me or spouse, partner, sibling, parent, or child;  
vii. neither I nor my employer have provided consultancy services for the audited project that were subject to 
this audit except as otherwise declared to the Department prior to the audit; and  
viii. I have not accepted, nor intend to accept any inducement, commission, gift or any other benefit (apart from 
payment for auditing services) from any proponent, owner or operator of the project, their employees or any 
interested party. I have not knowingly allowed, nor intend to allow my colleagues to do so.  
 
Notes:  
a) Under section 10.6 of the Environmental Planning and Assessment Act 1979 a person must not include false 
or misleading information (or provide information for inclusion in) in a report of monitoring data or an audit 
report produced to the Minister in connection with an audit if the person knows that the information is false or 
misleading in a material respect. The proponent of an approved project must not fail to include information in 
(or provide information for inclusion in) a report of monitoring data or an audit report produced to the Minister 
in connection with an audit if the person knows that the information is materially relevant to the monitoring or 
audit. The maximum penalty is, in the case of a corporation, $1 million and for an individual, $250,000; and  
b) The Crimes Act 1900 contains other offences relating to false and misleading information: section 307B 
(giving false or misleading information – maximum penalty 2 years imprisonment or 200 penalty units, or both). 

 

Signature  
 

Name of Lead/Principal Auditor Ken Holmes 

Address 4 Baeckea Place, Frenchs Forest, NSW 

Email Address ken@baeckea.com.au 

Auditor Certification (if relevant) Exemplar Global 14065 

Date 18 April 2022 
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3.1 Audit Details 

Table 1 - Audit Details 

Audit Title: 
Newcastle Coal Infrastructure Group 2021 Independent 

Environmental Audit 

Site: Newcastle Coal Infrastructure Group Coal Export Terminal 

Client Contact: Hayley Ardagh 

Position: Environmental Officer 

Client: Newcastle Coal Infrastructure Group 

Client Address: Raven Street, Kooragang Island, NSW 

Client Phone Number 0249 203 900   

Client Email: hardagh@ncig.com.au  

Audit Team: Ken Holmes (Certified Lead Auditor) 

Auditor’s Telephone: 0438 046 261 

Auditor’s Email: ken@baeckea.com.au  

Date of Audit 
Commencement 

3 March 2022 

Audit Scope: 

The audit was undertaken as per the brief outlined in the Barnett and 
May proposal (dated 2 January 2022). As such, the audit provides an 
assessment of the compliance of the project with the conditions of the 
Project Approval 06_0009 (consolidated approval). 

The scope of this audit was developed to meet the requirements of the 
New South Wales Department of Planning, Industry and Environment 
(DPIE) Independent Audit Post Approval Guidelines May 2020 and 
consideration of: 

¶ Relevant correspondence from DPIE (provided by the Auditee); 

¶ Inputs provided by the Stakeholders consulted as part of this 
IEA; 

¶ Review of the findings of the previous IEA; and 

¶ The Auditor’s experience in relation to relevant industry 
practices. 

 

  

mailto:hardagh@ncig.com.au
mailto:ken@baeckea.com.au
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4.2 Overview 

The audit process and methodology are summarised in this section, and comprised the following key undertakings: 

¶ Preliminary planning activities 

¶ Review of information and preparation of a compliance register (audit protocol / checklist) 

¶ Site inspection and interviews: 

¶ Opening meeting 

¶ Site inspection 

¶ Review of relevant records 

¶ Review of additional information provided after the site inspection 

¶ Preparation of this audit report. 

4.3 Preliminary activities 

Off-site planning for the site audit comprised: 

¶ Initial discussions with client representative, to organise the site inspection and access to audit documentation 

¶ Prepare the audit compliance checklist. 

¶ Completion of a project specific Risk Assessment 

¶ Review of online information 

¶ Submission of a preliminary document / record request 

¶ Consultation with relevant agencies. 

4.3.1 Approval of audit teams 

Newcastle Coal Infrastructure Group sought the Secretaryôs endorsement for the audit team to undertake this 
Independent Environmental Audit.   The Secretary approved the appointment of the Auditor (Ken Holmes) on 13 
December 2021 (Appendix C).  The Lead Auditorôs qualifications and experience are summarised in Appendix E. 

4.3.2 Consultation with Agencies  

The Auditor consulted with the following agencies during the audit planning stage: 

¶ Department of Planning, Industry and Environment (DPIE);  

¶ Transport for New South Wales; 

¶ Department of Planning, Industry and Environment ï Biodiversity Conservation Division; 

¶ NSW Environment Protection Authority (EPA); 

¶ National Parkes and Wildlife Service; 

¶ City of Newcastle 

¶ Hunter and Central Coal Development Corporation; and 

¶ NCIG Community Engagement Group. 

 

Correspondence was initially sent (via Email) to each of the above agencies advising them of the audit and the scope of 

the audit and inviting them to provide comments/requirements or specific environmental issues they required the audit to 

target.  Where required (where no response was provided by the nominated stakeholder organisation, a follow up email 
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4.6 Reporting 

The compliance register was completed using notes and observations recorded during the site inspection / interviews 

and review of appropriate documentation. The completed compliance register is presented in Appendix A. A summary 

of the non-compliances identified during this audit are provided in Table 6. The audit criteria used to determine 

compliance for this audit is defined in Table 3. 

 

Table 3 - Compliance Assessment Matrix 

Assessment Criteria 

Complies 

Compliance 

The site complies with the requirements of applicable operational Consent Conditions. 

A judgment made by an auditor that the activities undertaken, and the results achieved 

fulfil the specified requirements of the audit criteria. While further improvements may still 

be possible, the minimum requirements are being met. 

Non-Compliance 

Non-Compliance 

Clear evidence has been collected to demonstrate the requirement has not been 

complied with and is within the scope of the audit. 

Site displays little or no evidence of compliance with the requirements of the regulatory 

documentation. 

Note: Where the auditor has not been able to collect enough verifiable evidence to 

demonstrate that the intent and all elements of the requirement of the regulatory approval 

have been complied with within the scope of the audit. In the absence of enough 

verification, the auditor may in some instances be able to verify by other means (visual 

inspection, personal communication, etc.) that a requirement has been met. In such a 

situation, the requirement should still be assessed as not verified.  As the condition 

cannot be verified it is treated as a non-compliance. 

Not Triggered 

Not Applicable / Not Triggered 

The respective condition / requirement was not activated within the scope of the audit. 

Noted 
A statement or fact, where no assessment of compliance is required. 
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Department Contact  Stakeholder Comments Auditor Response 
communications with the CEG and the wider 
community.  

In my experience, Members of the CEG and NCIG staff 
share a level of trust that is often sought but rarely 
achieved within this type of forum.  

CEG L Kilby No response was received Noted 
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Table 9 provides a summary of the reportable incidents and non-compliances for the audit period. 

Table 8 - Summary of Incidents 

Incident Classification  No. of Incidents  

Reportable 10 

Other (no significant impact) 57 

Total  67 

  

Incident Category  No. of Incidents  

Hydrocarbon Spills 36 

Water  13 

Dust 6 

Waste  2 

Coal / Solids spillage 3 

Spontaneous  Combustion 3 

Other 4 

Total  67 
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Actions Taken, Outcomes and Follow Up Contact 

 

109 21/8/19 Phone Dust Y 

Detail ï Boral Cement contacted HSEC Manager to advise they had 

been impacted by dust during current windy conditions. Dust, believed 

to be from NCIG, had accumulated in their workshop. 

Action / Outcome - Acting Environmental Advisor and Process Leader 

met with Boral employees to inspect site. Coal dust appeared to be 

deposited around the workshop. Boral mentioned that the area was 

used between 8:30am and 9:10am and the dust is believed to have 

accumulated during this time. Additional areas were inspected around 

site; however no evidence of coal dust was found. 

An internal investigation was undertaken to determine the cause of the 

dust deposition. It is likely that deposition occurred while stacking coal 

on the eastern end of Pad 2 during moderate NW winds. Inbound 

moisture review was undertaken and an alternative stockyard location 

for the coal of concern in an area not impacted as severely during NW 

winds identified.  

NCIG provided further updates relating to dust management measures 

being trialled and agreed to keep Boral informed in the coming months. 

NCIG also committed to cover the cost for Boral to have occupational 

air quality monitoring undertaken to alleviate any concerns the 

employees had over health impacts. Additionally, Boral agreed that 

doors in their facility require sealing and this would be undertaken. 

Boral Cement also agreed to keep the workshop door closed while not 

in use.  

The NCIG HSEC Team continued to liaise with Boral prior to forecast 

adverse weather conditions to allow Boral time to organise 

occupational air quality monitoring. The offer was not taken up. NCIG 

has also regularly sought feedback on dust impacts. Boral have 

advised on each occasion that they have not been subsequently 

impacted. 

110 29/11/19 Phone 
Air 

Quality N 

Detail ï A resident called the enquiries line concerned about "orange 

smoke coming from Orica chimney stacks" 

Action / Outcome - HSEC Manager contacted resident and provided 

them with Orica's community contact number. 
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Actions Taken, Outcomes and Follow Up Contact 

 

111 3/1/20 Phone Other N.A. 

Detail ï A member of the public contacted NCIG reception with an 
enquiry regarding the current catastrophic fire warning in place. Mr 
Campbell was requesting information on NCIG's preparedness to 
manage the risk / threat of fire on site in addition to what other 
businesses on Kooragang Island were doing to manage threats. 

Action / Outcome ï The resident was contacted by an NCIG HSEC 
representative to follow up on his request for information. Resident 
was provided with information over the phone in regards to  the 
management of spontaneous combustion risk at NCIG. The resident  
was also advised that sites that are subject to an EPL are required to 
hold a current PIRMP which details the required actions under various 
circumstances. The HSEC representative advised that these 
documents are made publicly available on each site's respective 
website. 

112 17/2/20 Phone Other N.A. 

Detail ï A member of the public phoned to enquire about the number 
of people employed in the coal industry. 

Action / Outcome - Environmental Advisor directed the enquirer to 
NCIG's external published reports including the recently published 
sustainability report. 

113 12/3/20 Phone Traffic N 

Detail ï A member of the public called reception to report that on the 
previous day (11/03/20) at approximately 2:05pm she was driving 
along Cormorant Road and reported that something fell onto her 
windscreen, leaving a large crack. 

Action / Outcome - The complainant was travelling eastbound when 
the impact of a falling object on her windscreen made a loud noise 
chipping her windscreen as she was driving under the NCIG conveyor 
gantry. The resident inspected the area but was unable to identify the 
object.  

Follow up investigation was undertaken to determine whether object 
has fallen from NCIG conveyor gantry. Preliminary investigation found 
very limited potential for falling objects from within structure. 

The complainant was informed that there were no obvious signs where 
an object could have fallen from within the structure. Further 
investigation work was undertaken. Likelihood of object falling from 
conveyor gantry very low and not believed to be related to NCIG. 
Outcome was resolved with the complainant 

114 24/8/20 Phone Dust N 

Detail ï The EPA contacted the HSEC Manager on 24 August 2020 
requesting information on NCIG's dust management controls for the 
period of 19 to 21 August 2020. The information request was in 
response to a report to the EPA Environment Line regarding potential 
coal dust impacting a residential property in Stockton. 

Action / Outcome - Report provided to the EPA at 3:50pm Friday 28 
August 2020. EPA responded with a request on 30/10/20 to provide 
further information in regard to TSP levels. NCIG provided the 
requested information on 13/11/20. No further response from the EPA. 
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7.6 Status of Previous IEA Findings 

The previous audit was undertaken in December 2018.  Table 13 lists the status of implementation of the audit recommendations associated with the Approval, relevant licenses 

and permits identified during the 2018 Audit.   

Table 13 - Status of 2018 Audit Findings 

Condition Detail 2018 Audit 
Recommendation 

NCIG Response Status 

Project Approval 06_0009 

2.42 

Unless otherwise agreed by the Planning 
Secretary, the Proponent shall design, 
construct, maintain and operate surface water 
and stormwater management infrastructure on 
the Site to accommodate a 1 in 100 ARI 
rainfall event, and shall not permit the 
discharge of any water from the Site to the 
Hunter River unless expressly provided under 
the provision of an Environment Protection 
Licence. 

It is recommended that 
NCIG apply for a 
variation of the EPL to 
establish a licenced 
discharge point or 
alternatively seek a 
variation to the 
Approval to permit 
water discharges from 
site during rain events 
that exceed a 1 in 100 
ARI event. 

NCIG has consulted with DPIE and the EPA. 

EPA has agreed that NCIG stormwater system is designed and 
operated in accordance with original Environmental Assessment. No 
EPA concerns regarding water pollution resulting from discharge from 
NCIG site. It is EPA policy not to provide a licence limit for stormwater 
wet weather events. 

NCIG received a response from the Department on 25 March 2020 
recognising that discharge occurs from the NCIG site during major 
stormwater events or prolonged rainfall events that exceed the 
holding capacity of the NCIG stormwater management system. It has 
also been recognised that as a licenced facility, any water pollution 
resulting from discharge events is regulated by the EPA. NCIG notes 
that the Department are still required to be notified of any discharge 
events for information purposes. This information is communicated as 
part of the annual Compliance Tracking Program. 

Closed (closed 

out with DPIE 

in update 

provided April 

2020) 

2.50 

In the event that stormwater runoff collection 
cannot meet the water demand of the Site, 
treated wastewater, if available from the 
relevant water authority, shall be used 
preferentially over potable water for the 
purposes of dust control, unless otherwise 
agreed by the Planning Secretary. 

It is recommended that 
should NCIG determine 
that the use of the 
available recycled 
water is not practical, 
seek a 
modification to this 
Approval Condition to 
remove the absolute 
requirement for 
preferential use of 
recycled water. 

NCIG has previously held discussions with Hunter Water Corporation 
in relation to utilising treated wastewater on site. These discussions 
have revealed that while treated wastewater is available for utilisation, 
it could not be supplied in a manner that is in line with the water 
demand cycle, making it an unviable option.  
NCIG has continued investigations regarding the feasibility of utilising 
treated wastewater through Water Utilities Australia (WUA) and has 
subsequently signed a commercial agreement with WUA to supply 
recycled water to the operation which is expected to commence in Q4 
2022. 

Closed (closed 

out with DPIE 

in update 

provided April 

2020) 
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7.7 Specialist Auditor Reports 

No specialist audit reports were required as part of this audit.    

7.8 Operational Environmental Impacts 

The assessment of actual impacts against those predicted in the original EA (as provided on the NCIG website) are 

summarised in Table 14. 

Table 14 - Predicted vs Actual Impacts 

Category Predicted Impact Actual Impacts to Date 

Landuse 
Given that the majority of the Project site is zoned for 
industry, impacts on landuse would be minimal. 

The dominate landuse in the vicinity of the 
NCIG operation is industrial.  The 
operations at the NCIG site are in line with 
neighbouring operations and not considered 
to have resulted in any material impact on 
the landuse on Kooragang Island. 

Topography 
The topographical impacts would be of a scale and 
nature consistent with the surrounding landuse, 
topography and landscape features. 

The EA described the visual impacts of the 
proposed operation.  The visual impacts of 
the existing operation are consistent with 
those predicted. 

Acid Sulphate 
Soils 

PASS material is present below portions of the 
Project site. Excavations have the potential to 
intercept PASS material. 

No on-going impacts in relation to PASS 
under the site have been encountered. 

Operational 
Noise 

Noise impacts at specific sensitive receivers was 
modelled in the EA.  Those predictions are reflected 
in the Conditions of Approval (Schedule 2 Condition 
13, Table 1). 

During the audit period noise monitoring 
undertaken indicated that the noise impacts 
of the NCIG operation were generally 
consistent with the predictions in the EA. 

Air Quality 
(Dust 

Deposition) 

Emissions associated with operation of the Project 
would be primarily derived from coal dust emissions.  

Incremental increases in annual average dust 
deposition due to the Project only are not predicted to 
be above the applicable 2 g/m2/month DEC amenity 
criterion at any receiver (including industrial receivers 
on Kooragang Island).  

Annual average dust deposition due to the Project 
plus background was not predicted to be above the 
applicable 4 g/m2/month DEC amenity criterion at 
any receiver in the vicinity of the Project (including 
industrial receivers on Kooragang Island). 

During the audit period dust monitoring 
undertaken indicated that the impacts of the 
NCIG operation were generally consistent 
with the predictions in the EA. 

Air Quality 
(PM10) 

Predicted annual average PM10 (Project plus 
background) concentrations were not predicted to be 
above the DEC assessment criterion at any receiver 
(including industrial receivers on Kooragang Island). 

During the audit period PM10 monitoring 
undertaken indicated that the impacts of the 
NCIG operation were generally consistent 
with the predictions in the EA. 

Greenhouse 
Gas 

The estimated maximum operational annual 
greenhouse gas emission of 69,760 t CO2-e/year 
during peak operations 

For the audit period the following 
greenhouse gas emissions (operations) 
were calculated: 

¶ FY 2019 ï 66,258 tonnes CO2- 
equivalent 

¶ FY 2020 - 67,923 tonnes CO2- 
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Category Predicted Impact Actual Impacts to Date 

equivalent 

¶ FY 2021 - 51,614 tonnes CO2- 
equivalent (Includes reduction in GHG 
emissions associated with 10% 
contracted Green Energy) 

Odour 
(Spontaneous 
Combustion) 

Based on the low frequency of spontaneous 
combustion events at ports, the distance to the 
nearest sensitive receivers and available 
management/response measures, it is considered 
that the Project is unlikely to cause any adverse 
odour impacts due to such events 

In line with the predictions in the EA, a small 
number of spontaneous combustion events 
occurred. No odour complaints were 
received during the audit period.   

Surface Water 
(Quality) 

Surface water runoff from disturbance areas during 
construction and operation of the Project could 
potentially contain sediments, soluble salts, fuels, 
oils, grease and other contaminants. The potential 
water quality impacts that relate to these 
contaminants from each area of the Project site are 
summarised in Table 4-24 of the EA. 

The NCIG operations is, other than in 
extreme rain fall events, a no-discharge site.  
During the audit period significant rainfall 
events were experienced that resulted in 
discharges from the site.  Monitoring 
undertaken did not detect any significant 
impact of receiving water quality. 

During the audit period a number of 
incidents resulting in discharges of 
washdown waters or oil leaks (from the ship 
loaders) resulted in discharges into the 
Hunter River.  While the discharges would 
have had short term impacts on water 
quality, no material impacts were detected. 

Land 
Contamination 

No land contamination impacts were predicted for the 
operational stage. 

No operations phase soil contamination 
issues have been identified. 

Groundwater 
(Construction 

Phase) 

Impacts to groundwater during the construction 
phase from excavations and preloading were 
predicted to be minimal. 

No long-term impacts on groundwater from 
the construction phase have been detected. 

Groundwater 
(Operational 

Phase) 

No impacts to groundwater during the operational 
phase were predicted. 

No impacts on groundwater associated with 
NCIGôs operations have been detected. 

Flora 
Based on the evaluations, it is considered that the 
Project is unlikely to have a significant effect on 
threatened species or EECs. 

No impacts on threatened species or EECs 
outside of those predicted in the EA have 
been identified. 

Fauna 
Potential Impacts on threatened fauna species were 
identified in the EA.  Mitigation measures, including 
habitat enhancement works were proposed. 

The fauna impact mitigation measures, 
including compensatory habitat, contained 
in the EA (and subsequent planning 
approval) have been successfully 
implemented.  No adverse impacts on fauna 
species have been identified from the fauna 
monitoring programs implemented. 

Heritage 

Two Aboriginal sites (shell middens) on Kooragang 
Island are registered on the AHIMS database. 
Neither of these registered site locations is located 
within the Project disturbance area. 

No known non-Aboriginal heritage items of 
significance have been identified within the Project 
site. 

No impacts on heritage sites had occurred. 

Transport 
The main access point for the Project would be via 
the entrance to the administration and workshop 
buildings located north of the Egret Street and Raven 

The site access arrangements proposed in 
the EA and Conditions of Approval have 
been implemented.  No traffic complaints 
related to traffic associated with the NCIG 
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Category Predicted Impact Actual Impacts to Date 

Street intersection (Figure 2-1).  

Operational access to the wharf facilities, shiploader 
area and rail infrastructure corridor would utilise the 
same access points as during construction (see 
above). 

operations were recorded in during the audit 
period. 

 

7.8.1 Approved Site Boundaries and Extent of Operations 

The original Environmental Assessment and subsequent flyover modification described the proposed project boundaries. 

During the 2018 IEA, the Auditor reviewed recent aerial photographs and compared the location of the site boundaries to 

those described in the EA.  The Auditor concluded that the 2018 footprint was consistent with that described in the 

environmental assessments.  During this audit period a modification to the approval was approved.  That modification did 

not permit any changes in project boundaries. A review of current aerial imagery (Google Maps) confirmed that no 

changes to the facility footprint has occurred.  This assessment was supported by the Auditorôs observations during the 

site inspection.  

7.9 Other Matters 

As part of the preparation of the scope for this audit, DPIE approved the audit team in their letter to NCIG titled ñNCIG 

(MP06_0009) IEA Endorsement Requestò, dated 13/12/2021.   In that letter DPIE did not identify any specific 

environmental or compliance issues to be addressed. 

During the pre-audit stakeholder consultation, the Auditor wrote to DPIE to seek input into the audit scope.   DPIE 

requested that the Audit report on the status of the 2018 IEA recommendation in relation to formation of a Community 

Consultative Committee.  NCIG formed a Community Engagement Group and have continued to run meetings with the 

Group regularly.  Members of the CEG were invited to provide submissions in relation to the performance of NCIG over 

the audit period.  Two responses were received that were supportive of the forum and NCIGôs responses to issues 

raised. 

The Auditor reviewed the previous audit findings and recommendations.  The following issues were identified that were 

considered during the audit: 

¶ All non-compliances and recommendations from the 2018 IEA had been addressed and adequately closed out. 

¶ One non-compliance against the Planning Approval. The non-compliance related to the discharge of water 
during significant storm events.  No impact on water quality was detected, however the Approval and EPL do 
not permit any water discharges.  This issue has subsequently been addressed through consultation with the 
EPA and DPIE and closed out (refer to Section 7.6 above).   

¶ The majority of complaints received during the previous audit period were related to dust emissions.  

Complaints received during this audit period have trended down, this is considered to reflect the addition of a 

further dust control measure (Veneering) and additional enhancements to the sites Integrated Dust 

Management System during the audit period. 

Overall, the environmental performance of the operation is considered to be of a high standard.  The issues identified in 

the 2018 audit (dot points above) have been addressed in the relevant section of this report.   

The Auditor did not identify any further issues in relation to environmental compliance (statutory compliance) or the 

management and mitigation of environmental hazards. 
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Compliance Table 

 

Appendix A 
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PLANNING APPROVAL 06_0009 

Cond. Short Title  Condition Documents Reviewed Interviews / Conversations Inspections / Observations Assessment 
Compliance 

Finding 
Recommendation 

2.5 Dust 

The Proponent shall control dust emissions on all internal 
roads, trafficable areas and manoeuvring areas to 
minimise the potential for dust generation by sealing, or 
otherwise treating surfaces in a manner acceptable to 
the Planning Secretary. 

HSEC.MP.12.02 Operation Dust and Air 
Quality Management Plan 

Veneering records 

NCIG's Integrate Dust Management System 
(IDMS) 

Pulse maintenance management system 

 

Signage is located in relevant areas 
directing traffic to sealed roads 
(Photograph 2). 

 

NCIG has controlled dust emissions in accordance with 
Condition 2.5 during the audit period.  

Control measures are detailing in the Operational Dust 
and Air quality Management Plan and include:  

- routine road and coal spillage clean-up.  

- use of water sprays on stockpiles and at coal transfer 
points;  

- water carts:  

- site speed limit (NCIG internal roads have variable speed 
limits up to 40km/h);  

- restricted vehicle access to coal stockpile areas: and  

- all internal roads are sealed.  

The implementation of these measures was observed by 
the Auditor during the Site Inspection 

Complies  

2.6 Dust 

The Proponent shall design, construct, operate and 
maintain the project in a manner that minimises the 
potential generation of fugitive dust emissions from plant 
and equipment, including where relevant and 
practicable, design of the project to minimise the number 
of coal transfer points, minimise the drop height from 
stackers to stockpiles, full or partial enclosure of 
conveyors, installation of wind shields and belt cleaning 
systems to conveyors, and installation of dust control 
equipment to mobile plant. 

HSEC.MP.12.02 Operation Dust and Air 
Quality Management Plan 

NCIG Citect SCADA system logic 

Review undertaken by Todoroski Air Sciences, 
dated 12 June 2020 

Stockpile Veneering Tracking 2021 Document 

Work Order titled '1W Cleaning Tar Area 
Beneath CV21 and CV22' dated 29/07/2021 

 

The auditor sighted the dust 
mitigation measures including water 
sprays, conveyer dust curtains during 
the site inspection. 

NCIG has designed, construct, operate and maintain the 
Project in accordance with Condition 2.6 within the audit 
period.  

Operation management measures are detailed in the 
Operation Dust and Air Quality Management Plan section 
4, Document No. HSEC.MP.12.02 which includes 
management measures in section for dust emissions 
from NCIG operations.  

The auditor observed:  

- Water sprays at stacker reclaimer and stockpiles;  

- slit rubber dust control curtains and covers for conveyor 
belt operations;  

- there were no coal drop heights greater than 4m; and  

- the meteorological monitoring station was observed 
and operational.  

Documentation sighted demonstrated that coal spillage 
clean-up activities are undertaken regularly. 

Complies  

2.7 Dust 

As soon as practicable after the placement of fill/ 
preloading material on the Site, the Proponent shall 
cover, seal, grass or otherwise treat the Site in a manner 
acceptable to the Planning Secretary to minimise the 
potential generation of wind-blown dust from the fill/ 
preload material.  The Proponent shall maintain the 
cover, seal, grass or other treatment for the duration of 
relevant Site preparation and preloading activities and 
following the addition of further fill/ preload materials 
that may occur from time to time during that period. 

¶  

Environmental Officer – no 
construction works have been 
undertaken during the audit period. 

 

No construction works have been undertaken during the 
audit period.  

Compliance against this condition during the construction 
phase was verified during previous IEAs. 

Not Triggered  

2.8 
Meteorological 

Monitoring 

The Proponent shall install, operate and maintain a 
meteorological monitoring station to monitor weather 
conditions representative of those on the Site, in 
accordance with: 

Lufft WS502-UMB Smart Weather Sensor 

Meteorological data excel report 

NCIG Citect SCADA system  

Meteorological Station 12w Weather Station 
Inspection Maintenance Work Order 

  

NCIG has installed a meteorological monitoring station on 
the Project site on 3 September 2007. This was relocated 
to an alternate location adjacent the Clearwater Pond in 
September 2010. NCIG has operated and maintained the 
meteorological monitoring station in accordance with 
Condition 2.8. 

Documentation evidencing maintenance of the system 
and weather data generated during the audit period 
were sighted by the Auditor. 

Complies  
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2.9 Noise Impacts 

The Proponent shall minimise noise emissions from plant 
and equipment operated on the Site in relation to the 
project according to the principles outlined in the NSW 
Government’s Industrial Noise Policy. 

HSEC.MP.12.03 Operation Noise 
Management Plan  

SLR Consulting Biannual Off-Site Noise and 
On-Site Sound Power Monitoring Reports 
(July 2018 - December 2021) 

NCIG Complaints Register 

  

One noise enquiry was received during the audit period 
that was attributable to the NCIG operations. Note this 
was a caller from a neighbouring operation and was 
confirmed to not be a complaint. 

A noise management plan has been prepared and is 
being implemented.  Noise emissions from the operation 
are monitored routinely. 

NCIG has minimised noise emissions from plant and 
equipment operated on the Project site in accordance 
with Condition 2.9 and the Operation Noise Management 
Plan.  

The plant and equipment specification and conformance 
LAeq Sound Power Levels (SWLs) are consistent with the 
use of best available low noise technology.  

The Auditor observed the noise bunds and barriers 
installed near the rail loop path to manage noise 
emissions.  

Complies  

2.10 Construction Noise 

All Site preparation, filling/ preloading and construction 
works that may generate an audible noise at any 
residential receptor shall only be undertaken between 
7:00 am and 6:00 pm.  Audible noise is defined as “noise 
that can be heard at the receiver”. This condition does 
not apply in the event of a direction from police or other 
relevant authority for safety or emergency reasons. 

 
Environmental Officer – no 
construction works have been 
undertaken during the audit period. 

 

No construction works have been undertaken during the 
audit period.  

Compliance against this condition during the construction 
phase was verified during previous IEAs. 

Not Triggered  

2.11 Construction Noise 
Notwithstanding condition 2.10 of this approval, piling 
works shall not be conducted on Sundays or public 
holidays. 

 
Environmental Officer – no 
construction works have been 
undertaken during the audit period. 

 

No construction works have been undertaken during the 
audit period.  

Compliance against this condition during the construction 
phase was verified during previous IEAs. 

Not Triggered  

2.12 Construction Noise 

The Proponent may seek the Planning Secretary’s 
approval to conduct Site preparation, filling/ preloading 
and construction works outside the hours specified under 
condition 2.10 on a case-by-case basis.  In seeking the 
Planning Secretary’s approval, the Proponent shall 
demonstrate a need for activities to be conducted during 
varied hours and how local acoustic amenity will be 
protected, as well as details of how the EPA’s 
requirements with respect to the variation of hours have 
been addressed. 

 
Environmental Officer – no 
construction works have been 
undertaken during the audit period. 

 

No construction works have been undertaken during the 
audit period.  

Compliance against this condition during the construction 
phase was verified during previous IEAs. 

Not Triggered  

2.13 Operation Noise 

The Proponent shall design, construct, operate and 
maintain the project to ensure that the noise 
contributions from the project do not exceed the 
maximum allowable noise contributions specified in 
Table 1 below, at those locations and during those 
periods indicated.  The maximum allowable noise 
contributions apply under:  

a) meteorological condition of: wind speeds up to 3 ms-1 
(measured at 10 metres above ground level); or  

b) temperature inversion conditions up to 3oC per 100 
metres and wind speeds up to 2ms-1 (measured at 10 
metres above ground level). 

 

 

HSEC.MP.12.03 Operation Noise Management 
Plan  

SLR Consulting Biannual Off-Site Noise and On-
Site Sound Power Monitoring Reports (July 
2018 - December 2021) 

NCIG Complaints Register  

Maintenance project noise monitoring 
examples: Oct 20 SL01 Sandblasting 
Monitoring and April 2021 SL02 Noise 
Monitoring 

  

One noise enquiry was received during the audit period 
that was attributable to the NCIG operations. Note this 
was a caller from a neighbouring operation and was 
confirmed to not be a complaint. 

¶ A review of the noise monitoring reports prepared by the 
independent noise consultant (SLR) indicated that no 
non-compliance against the noise criteria is this condition 
were recorded. 

Complies  
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2.17 
Ecological 
Impacts 

The Proponent shall design and construct relevant rail 
infrastructure associated with the project to include 
culverts, underpasses or other similar measures to permit 
the movement of Litoria aurea and other amphibian 
species under the rail infrastructure, and shall have 
consideration of existing and proposed frog habitat areas 
and movement corridors.  The culverts, underpasses or 
other similar measures shall be installed to include 
suitable habitat for Litoria aurea, and to provide 
protection from predators, and shall be designed in 
consultation with BCD and PWCS. 

2018 Independent Environmental Audit 
Environmental Officer – no 
construction works have been 
undertaken during the audit period. 

  

No construction works were undertaken during the audit 
period.  All construction works were completed during 
previous audit periods. 

Compliance with this condition was verified during the 
2018 IEA 

Complies  

2.18 Ecological Impacts 

All employees and contractors involved in construction or 
operation of components of the project in areas known 
or suspected of providing habitat for Litoria aurea and 
other amphibian species shall be trained in Site hygiene 
management in accordance with Hygiene Protocol for the 
Control of Disease in Frogs (NPWS, 2001) prior to the 
commencement of the relevant work. 

HSEC.MP.12.06 Ecological and Land 
Management Plan  

Excerpt from Level 1 General Induction  

Excerpt from Environmental Awareness 
Training 

  

A review of the NCIG training and induction materials has 
been undertaken as part of this IEA.   

The protection of habitat is covered in Section 2 of the 
induction training package that describes the 
requirements for protection of habitat, approvals 
required for vegetation clearing. 

Identification Green and Gold Bell Frogs and actions 
required if they are encountered on-site are described in 
the induction presentation materials. 

It is noted that, in general, operational personnel do not 
require access to habitat areas to undertake their duties. 

Complies  

2.19 
Ecological 
Impacts 

The Proponent shall employ a qualified ecologist, 
approved by the Planning Secretary, for the duration of 
construction works, including Site preparation and fill/ 
preloading activities, to advise on the mitigation and 
management of impacts to listed threatened species that 
may be affected by the relevant works. 

2018 Independent Environmental Audit 
Environmental Officer – no 
construction works have been 
undertaken during the audit period. 

  

No construction works were undertaken during the audit 
period.  All construction works were completed during 
previous audit periods. 

Compliance with this condition was verified during the 
2018 IEA 

Complies  

2.19A Ecological Impacts 

The Proponent shall minimise clearing of native 
vegetation, edge effects and fragmentation to the 
greatest extent practicable and shall maintain retained 
native vegetation and habitat on Site. In relation to the 
clearing required for the High Capacity Optional Inlet Rail 
Spur and Rail Sidings, the amount of clearing to the west 
of the existing Kooragang Island Main Line shall be 
limited to a maximum of 2.6 hectares including 1.32 
hectares of Coastal Saltmarsh in the NSW North Coast, 
Sydney Basin and South East Corner Bioregions 
Endangered Ecological Community, and 0.13 hectares of 
Freshwater Wetlands on Coastal Floodplains of the NSW 
North Coast, Sydney Basin and South East Corner 
Bioregions Endangered Ecological Community. 

2018 Independent Environmental Audit 
Environmental Officer – no 
construction works have been 
undertaken during the audit period. 

  

No construction works were undertaken during the audit 
period.  All construction works were completed during 
previous audit periods. 

Compliance with this condition was verified during the 
2018 IEA 

Complies  

2.20 

Compensatory 
Habitat and 
Ecological 

Monitoring 
Program 

The Proponent shall develop and submit for the approval 
of the Planning Secretary, a Compensatory Habitat and 
Ecological Monitoring Program to detail how habitat and 
ecological values lost as a result of the project will be off-
set, and how ecological monitoring will be undertaken to 
inform on-going ecological management. 

Letter from DoP (D Keary) to NCIG (B Cole) 
titled “NCIG Coal Export Terminal Kooragang 
Island (Reference: 06_0009) – Compensatory 
Habitat and Ecological Monitoring Program 
(Condition 2.20)”, dated 16/11/2010. 

NCIG Compensatory Habitat and Ecological 
Monitoring Program, Revision CHEMP-R03, 
dated 11 November 2015.  

 

  

NSW Department of Planning letter dated 16/11/2010  
Subject: NCIG Coal Export Terminal, Kooragang Island 
(Reference:06_0009) - Compensatory Habitat and 
Ecological Monitoring Program (Condition 2.20) 
"satisfactorily addresses all requirements under 
Condition 2.20 and therefore the CHEMP is approved for 
the purposes of this condition". 

The most recent version of the Program (11 November 
2015) has been reviewed and approved by DPE. 

Complies  

 The Program shall be developed in consultation with the 
BCD, and shall include, but not necessarily be limited to:  

a) ecological surveys, following detailed design of the 
project, to identify and quantify the extent and types of 
habitat that would be lost or degraded as a result of the 
project; 

NCIG Compensatory Habitat and Ecological 
Monitoring Program, Revision CHEMP-R03, 
dated 11 November 2015.  

  

Version 1 of the Program was developed in consultation 
with the DECC and approved by Dept of Planning in 
November 2010. 

Section 2 of the Compensatory Habitat and Ecological 
Monitoring Program describes the surveys completed 
prior to disturbance and identifies the habitat impacts of 
the development. 

Complies  
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2.20 

Compensatory 
Habitat and 
Ecological 

Monitoring 
Program 

b) provision for establishment of compensatory habitat 
for each relevant component of the project as follows, 
unless otherwise agreed by the Planning Secretary: 

i) for Litoria aurea habitat lost as a result of the 
project, establishment of 75 hectares of 
compensatory habitat in a location agreed by the 
Planning Secretary, in consultation with the BCD. The 
compensatory habitat shall include viable and 
sustainable populations of Litoria aurea with a mosaic 
of wetland, terrestrial and breeding habitat, which 
includes foraging, sheltering, and wintering habitat 
attributes and movement corridors, in order to 
maximise the potential reproductive output of the 
Litoria aurea population. This amount of 
compensatory habitat may be reduced if the 
Proponent can determine, using a scientific 
methodology agreed to the Department, in 
consultation with the BCD, that the population of 
Litoria aurea impacted by the project is less than 37.5 
hectares. The reduced amount shall be agreed to by 
the Department, in consultation with the BCD, by June 
2015; 

ii) for migratory shore bird habitat (including 
endangered ecological communities) lost as a result of 
the project, including filling in of parts of Deep Pond 
and Swan Pond from construction of rail and 
associated infrastructure, the establishment of 8 
hectares of compensatory habitat in a location agreed 
by the Planning Secretary, in consultation with the 
BCD. The commencement of compensatory habitat 
works shall occur within six months of the 
commencement of construction of the High Capacity 
Optional Inlet Rail Spur and Rail Sidings, or as 
otherwise agreed by the Planning Secretary; 

NCIG Compensatory Habitat and Ecological 
Monitoring Program, Revision CHEMP-R03, 
dated 11 November 2015. 

  
Sections 2, 5 and 6 of the Compensatory Habitat and 
Ecological Monitoring Program describes the provision of 
compensatory in accordance with this Condition. 

Complies  

2.20 

Compensatory 
Habitat and 
Ecological 

Monitoring 
Program 

c) provision for on-going ecological studies and migratory 
bird monitoring in and around Deep Pond and Swan 
Pond, to investigate bird behaviour and to inform the 
design process for components of the project affecting 
these ponds; 

NCIG Compensatory Habitat and Ecological 
Monitoring Program, Revision CHEMP-R03, 
dated 11 November 2015. 

Ecological Monitoring Reports – NCIG 
provided copies of twenty-three monitoring 
reports covering the audit period. 

  

Section 7 of the Compensatory Habitat and Ecological 
Monitoring Program describes ecological studies and 
migratory bird monitoring programs. 

NCIG provided copies of twenty three monitoring reports 
covering the audit period. 

Complies  

d) provision for the funding of works required under this 
condition, to be managed by a mechanism that provides 
sound and legally enforceable means of allocating 
resources for ongoing adaptive management and review 
of the performance of compensatory habitat works for 
the life of the project; 

NCIG Compensatory Habitat and Ecological 
Monitoring Program, Revision CHEMP-R03, 
dated 11 November 2015. 

  

Section 3 of the Compensatory Habitat and Ecological 
Monitoring Program describes the Consultative Board that 
provides the mechanism for allocating resources for 
ongoing adaptive management and review of the 
performance of compensatory habitat works for the life of 
the project.  

Complies  

e) provision for research into Litoria aurea in and around 
Kooragang Island and the Hunter Estuary, as may be 
identified by the Proponent in consultation with relevant 
ecological and research groups; 

NCIG Compensatory Habitat and Ecological 
Monitoring Program, Revision CHEMP-R03, 
dated 11 November 2015. 

  

Section 4 of the Compensatory Habitat and Ecological 
Monitoring Program describes the research program. 
GGBF Research is being undertaken by Newcastle 
University. 

Complies  

2.20 

Compensatory 
Habitat and 
Ecological 

Monitoring 
Program 

f) provision for ameliorative works on land surrounding 
the project Site, as may be negotiated by the Proponent 
with the relevant adjacent landowners, to improve or 
restore natural hydrology and ecosystems, remove 
mangrove communities where relevant and restore 
locally-endemic Endangered Ecological Communities; 

NCIG Compensatory Habitat and Ecological 
Monitoring Program, Revision CHEMP-R03, 
dated 11 November 2015. 

  

Section 8 of the Compensatory Habitat and Ecological 
Monitoring Program describes ameliorative works on land 
surrounding the project Site.  A total of 17ha of 
mangroves were removed from Area E, to satisfy both 
Shorebird habitat and ameliorative works requirements. 

Complies  
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g) consideration of coordinating compensatory and 
ameliorative works with similar requirements for other 
developments, including with respect to the 
development the subject of development consent DA-
134-3-2003-i (dredging and remediation of the South 
Arm of the Hunter River); 

NCIG Compensatory Habitat and Ecological 
Monitoring Program, Revision CHEMP-R03, 
dated 11 November 2015. 

  
Section 9 of the Compensatory Habitat and Ecological 
Monitoring Program describes coordination with other 
developments.  

Complies  

h) monitoring requirements for compensatory habitat 
works and other ecological amelioration proposed under 
the Program; and 

NCIG Compensatory Habitat and Ecological 
Monitoring Program, Revision CHEMP-R03, 
dated 11 November 2015. 

  

Section 6.7 of the Compensatory Habitat and Ecological 
Monitoring Program describes monitoring program.  
NCIG provided the Auditor with copies of 23 monitoring 
reports covering the audit period. 

Complies  

i) timing and responsibilities for the implementation of 
the provisions of the Program. The Proponent shall 
provide the following commitments in the Program, or as 
otherwise agreed by the Planning Secretary: 

i. before 31 December 2013, the Proponent shall 
secure compensatory habitat locations required under 
condition 2.20b); 

ii. before 31 December 2014, the Proponent shall 
have completed the migratory shorebird 
compensatory habitat works required under condition 
2.20b)ii); 

iii. before 31 December 2016, the Proponent shall 
have completed the Litoria aurea compensatory 
habitat works required under condition 2.20b)i). If a 
viable breeding population of Litoria aurea has not 
been established as a part of the implemented 
compensatory habitat works then the Proponent is 
required to purchase an equivalent area of land that is 
known to contain the species and manage this land 
for the enduring conservation of the species in 
perpetuity. Any land required to be purchased is 
required to be completed by 31 December 2019. 

NCIG Compensatory Habitat and Ecological 
Monitoring Program, Revision CHEMP-R03, 
dated 11 November 2015. 

Letter from DP&E (S Warren) to NCIG (N 
Juchau) titled “Newcastle Coal Infrastructure 
Group Export Terminal (MP06_0009) 
Conservation Bond (Condition 2.20A)”, dated 
25/7/2017. 

 

  

Section 6.7 of the Compensatory Habitat and Ecological 
Monitoring Program describes the timing required by 
Condition 2.20 I, I)-iii). Three breeding events were 
observed in three consecutive seasons in the NCIG 
Green and Golden Bell Frog habitat by April 2017. 

NSW Department of Planning and Environment letter 
dated 25/7/17 confirmed that there is no longer a 
requirement to purchase an equivalent area of land 
known to contain GGBF as the compensatory habitat 
works had been completed for GGBF under condition 
2.20 b) I) and condition 2.20 I) iii). 

 

 

Complies  

2.20A 

Compensatory 
Habitat and 
Ecological 

Monitoring 
Program 

Financial surety of the requirements specified in 
condition 2.20 will be provided by the Proponent to the 
Department in the form of a Conservation Bond. Within 3 
months of the date of the approval of modification 
application MP 06_0009 MOD 2, referred to in condition 
1.1e), the Proponent shall determine the sum of the 
Conservation Bond to the satisfaction of the Planning 
Secretary, in consultation with BCD, based on the 
following: 

a) calculating the full cost of fulfilling its compensatory 
habitat obligations outlined in condition 2.20, in 
perpetuity, (including and land acquisition costs). These 
costs need to consider research, establishment of 
habitat, ongoing monitoring and management of the 
habitat. 

Letter from DP&E (S Warren) to NCIG (N 
Juchau) titled “Newcastle Coal Infrastructure 
Group Export Terminal (MP06_0009) 
Conservation Bond (Condition 2.20A)”, dated 
25/7/2017. 

Commonwealth Bank Guarantees: 

¶ No. G00564210 ($ 601,349) 

¶ No. G00564119 ($ 46,848) 

¶ No. G00564113 ($ 568,683) 

¶ No. G00564112 ($ 34,410) 

¶ No. G00564110 ($ 1,921,480) 

  

NSW Department of Planning and Environment letter 
dated 25/7/17 a reduction in conservation bond to $ 
3,170,770. 

Commonwealth Bank Guarantees have been issued for 
the required $3,170,770 Conservation Bond. 

 

Complies  
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2.31 
Cormorant Road / 

Egret Road 

The Proponent shall ensure that the intersection of 
Cormorant Road/Egret Street is designed and 
constructed in accordance with the RTA’s Road Design 
Guide and the relevant Austroads guidelines to the 
satisfaction of the TfNSW.  The Proponent shall ensure 
that the intersection includes, as a minimum: 

a) traffic movements shall be physically restricted to 
left in/left out and right in only; and 

b) the existing intersection shall be modified to 
include the construction of concrete medians in 
Cormorant Road. 

2018 Independent Environmental Audit 
Environmental Officer - No changes 
to site access or road configuration 
has occurred during the audit period. 

 

NCIG completed construction during the IEA 2015 audit 
period.  

Compliance with this Condition was verified during the 
2018 IEA. 

No changes to site access or road configuration has 
occurred during the audit period. 

Complies  

2.32 
Conveyer Bridge 
Over Cormorant 

Road 

The Proponent shall ensure that the bridge structure over 
Cormorant Road is designed and constructed to TfNSW 
requirements, including (but not limited to): 

a) allowance for future road widening/duplication of 
Cormorant Road; 

b) a minimum 6.5 metre vertical height clearance be 
provided from the top of the Cormorant Road 
pavement to the underside of the bridge structure; 

c) the bridge structure and its approaches to be 
designed to minimise impacts on maintenance 
activities required within the road reserve; and 

d) any maintenance activities required for the bridge 
structure shall be carried out from within/on the 
bridge structure. 

2018 Independent Environmental Audit 
Environmental Officer - No changes to 
site access or road configuration has 
occurred during the audit period. 

 

NCIG completed construction during the IEA 2015 audit 
period.  

Compliance with this Condition was verified during the 
2018 IEA. 

No changes to site access or road configuration has 
occurred during the audit period. 

Complies  

2.33 
Conveyer Bridge 
Over Cormorant 

Road 

The Proponent shall enter into an agreement with the 
RTA for the ongoing maintenance and demolition of the 
bridge structure. 

2015 Independent Environmental Audit   

Compliance with this Condition was verified during the 
2015 IEA. 

NCIG entered into an agreement with the RTA in 
accordance with Condition 2.33. (NCIG IEA 2015). 

Complies  

2.34 
Conveyer Bridge 
Over Cormorant 

Road 

The Proponent shall submit for the approval of the 
TfNSW and Council, detailed designs for the road works 
referred to under condition 2.22 to condition 2.32 
inclusive2.24, prior to the commencement of 
construction of those works, and prior to the 
commencement of construction of the relevant 
components of the project.  All road works shall be 
undertaken and completed to the satisfaction of the 
TfNSW and Council. 

2018 Independent Environmental Audit 
Environmental Officer - No changes 
to site access or road configuration 
has occurred during the audit period. 

 

NCIG completed construction during the IEA 2015 audit 
period.  

Compliance with this Condition was verified during the 
2018 IEA. 

No changes to site access or road configuration has 
occurred during the audit period. 

Complies  

2.35 
Conveyer Bridge 
Over Cormorant 

Road 

The project shall be designed, constructed, maintained 
and operated so as not to preclude any future expansion 
of Cormorant Road to accommodate four lanes of traffic.  
The Proponent shall consult with the TfNSW during 
detailed design of the project to ensure that the 
requirements of this condition are reflected in the final 
design of the project.  In this regard, the Proponent will 
be required to enter into a Works Authorisation Deed 
with the TfNSW and submit detailed design plans and any 
additional relevant information, as my be required under 
the Deed, to the TfNSW for each specific change to the 
state road network for the RTA’s assessment and 
approval. 

2018 Independent Environmental Audit 

Environmental Officer - No changes to 
site access or road configuration has 
occurred during the audit period. The 
expansion of Cormorant Road to 
accommodate four lanes of traffic 
was completed in 2018.  

 

NCIG completed construction during the IEA 2015 audit 
period.  

Compliance with this Condition was verified during the 
2018 IEA. 

No changes to site access or road configuration has 
occurred during the audit period. 

Complies  

2.36 
Conveyer Bridge 
Over Cormorant 

Road 

The Proponent shall ensure that any property 
requirements including acquisition and/or road reserve 
dedication shall be in accordance with the requirements 
of the TfNSW and Council and at the full expense of the 
Proponent. 

2018 Independent Environmental Audit 
Environmental Officer - No changes to 
site access or road configuration has 
occurred during the audit period. 

 

NCIG completed construction during the IEA 2015 audit 
period.  

Compliance with this Condition was verified during the 
2018 IEA. 

No changes to site access or road configuration has 
occurred during the audit period. 

Complies  
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2.53 
Contaminated 

Land 
Management 

The Proponent shall engage an appropriately qualified 
person to audit construction of the rail infrastructure 
over land used as part of the KIWEF against the 
commitments contained in the documents referred to in 
condition 1.1, including the High-Capacity Optional Inlet 
Rail Spur and Rail Sidings.   

The auditor shall provide the Planning Secretary and the 
EPA with quarterly reports on the disturbance and 
recapping of the waste emplacement area during 
construction.   

In the event of any deviation from the commitments 
made in the abovementioned documents, prior approval 
should be sought from the EPA, and any deviation from 
the commitments shall be described in detail and reasons 
for the change provided and fully justified. 

2018 Independent Environmental Audit   

NCIG completed construction during the IEA 2015 audit 
period.  

Compliance with this Condition was verified during the 
2018 IEA. 

Complies  

2.54 
Contaminated 

Land 
Management 

The Proponent shall ensure that any contaminated 
materials removed from the Site be directed to a waste 
management facility lawfully permitted to accept the 
materials. 

HSEC.MP.12.07 Waste Management Plan 

Remondis invoice example dated 31/05/20 
  

NCIG contracts Remondis for waste collection and 
disposing contaminated material. Small amounts of 
contaminated material were removed from the site 
during the audit period including small quantities of oil 
and grease.. This material is collected by Remondis for 
disposal at a licenced waste facility. 

Complies  

2.55 
Contaminated 

Land 
Management 

To avoid any doubt, nothing in this approval relieves the 
need to comply with the requirements of Environment 
Protection Licence No. 6437 as it relates to the on-going 
management of the KIWEF. 

    Noted  

2.56 
Waste 

Generation and 
Management 

All waste materials removed from the Site shall only be 
directed to a waste management facility lawfully 
permitted to accept the materials. 

HSEC.MP.12.07 Waste Management Plan 

Remondis invoice example dated 31/05/20 

Environmental Officer – Remondis 
have been contracted to collect and 
dispose of all wastes produced. 

Waste storage areas were inspected 
during the IEA.  (Photograph 5). 

All waste material during the audit period was removed 
and managed in accordance with Condition 2.56 and the 
Waste Management Plan (2020).  

NCIG contracted all waste collection and disposal to 
Remondis during this audit period. A review of waste 
dockets and invoices confirmed compliance of the lawful 
disposal of waste through an EPA approved waste service 
provider. 

Complies  

2.57 
Waste 

Generation and 
Management 

Except as expressly permitted in an appropriate licence, 
waste shall not be received at the Site for storage, 
treatment, processing or reprocessing or disposal. 

HSEC.MP.12.07 Waste Management Plan 
Environment Officer – no wastes 
generated off-site are permitted at 
NCIG. 

No evidence of wastes generated off 
site were observed during this IEA. 

NCIG has not received any waste for storage, treatment, 
processing or reprocessing or disposal on the site during 
the audit period. Waste has been managed in accordance 
with this condition. 

Complies  

2.58 
Visual Amenity 

Impacts 

Within six months of the commencement of construction 
of the project, or as otherwise agreed by the Planning 
Secretary, the Proponent shall install the bund along the 
southern side of the stockpile yard (northern side of 
Cormorant Road) to the satisfaction of the Planning 
Secretary.   

2018 Independent Environmental Audit  

The earthen bund was inspected 
during the IEA.  The bund is 
vegetated, and the plants are now 
well established and mature 
(Photograph 6). 

NCIG completed construction during the IEA 2015 audit 
period.  

Compliance with this Condition was verified during the 
2018 IEA. 

Complies  

2.59 
Visual Amenity 

Impacts 

The Proponent shall ensure that all external lighting 
installed as part of the project is mounted, screened, and 
directed in such a manner so as not to create a nuisance 
to surrounding land uses.  The lighting shall be the 
minimum level of illumination necessary, and be in 
general accordance with AS 4282 – 1997 Control of the 
Obtrusive Effects of Outdoor Lighting. 

 

Complaints Register 

HSEC.MP.12.06 Ecological and Land 
Management Plan  

HSEC.PRO.10.15 Housekeeping and 
Inspection Procedure 

NCIG Stacker Reclaimer Lighting Assessment, 
dated 27/10/2016 

 

Light screening is in place to prevent 
glare from Deep Pond as described in 
the Ecological and Land Management 
Plan. 

NCIG has installed external lighting in accordance with 
Condition 2.59. 

A lighting review was completed in 2016. 

No complaints were received by NCIG in relation to 
lighting during the Audit Period. 

Complies  
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Cond. Short Title  Condition Documents Reviewed Interviews / Conversations Inspections / Observations Assessment 
Compliance 

Finding 
Recommendation 

The noise program shall include, but not necessarily be 
limited to: 

a) noise monitoring, consistent with the guidelines 
provided in the New South Wales Industrial Noise Policy 
(EPA, 2000), to assess compliance with condition 2.13 of 
this approval. 

2015 Independent Environmental Audit 

Noise Audit Report Stage 1 of NCIG 
construction 2010 (10-4515R8), SLR Nov 2010  

Noise Audit Report (610-04515-20430 R1), 
SLR, 29 Oct 2012 

  

The Noise Audit Reports addressed the requirements of 
this condition in Section 4 – Off-site Attended Noise 
Monitoring addresses noise monitoring, consistent with 
the guidelines provided in the NSW Industrial Noise 
Policy (EPA, 2000), to assess compliance with condition 
2.13 of this approval. 

Complies  

3.6 Noise Auditing 

b) methodologies, locations and frequencies for noise 
monitoring; 

2015 Independent Environmental Audit 

Noise Audit Report Stage 1 of NCIG 
construction 2010 (10-4515R8), SLR Nov 2010  

Noise Audit Report (610-04515-20430 R1), 
SLR, 29 Oct 2012 

  
The Noise Audit Reports addressed the requirements of 
this condition in Section 5 - methodologies, locations 
and frequencies for noise monitoring; 

Complies  

c) identification of monitoring sites at which pre- and 
post-project noise levels can be ascertained; 

2015 Independent Environmental Audit 

Noise Audit Report Stage 1 of NCIG 
construction 2010 (10-4515R8), SLR Nov 2010  

Noise Audit Report (610-04515-20430 R1), 
SLR, 29 Oct 2012 

  

The Noise Audit Reports addressed the requirements of 
this condition in Section  5.1 - identification of 
monitoring sites at which pre- and post-project noise 
levels can be ascertained; 

Complies  

d) details of any complaints and enquiries received in 
relation to noise generated by the project within the first 
90 days of operation; 

2015 Independent Environmental Audit 

Noise Audit Report Stage 1 of NCIG 
construction 2010 (10-4515R8), SLR Nov 2010  

Noise Audit Report (610-04515-20430 R1), 
SLR, 29 Oct 2012 

  

The Noise Audit Reports addressed the requirements of 
this condition in Section 6.2 - details of any complaints 
and enquiries received in relation to noise generated by 
the project within the first 90 days of operation; 

Complies  

e) an assessment of night-time use of audible alarm 
systems; 

2015 Independent Environmental Audit 

Noise Audit Report Stage 1 of NCIG 
construction 2010 (10-4515R8), SLR Nov 2010  

Noise Audit Report (610-04515-20430 R1), 
SLR, 29 Oct 2012 

  
The Noise Audit Reports addressed the requirements of 
this condition in Section 4 and Attachment 1 - an 
assessment of night-time use of audible alarm systems; 

Complies  

f) a statement of whether the Site is in compliance with 
noise limits outlined in condition 2.13; and 

2015 Independent Environmental Audit 

Noise Audit Report Stage 1 of NCIG 
construction 2010 (10-4515R8), SLR Nov 2010  

Noise Audit Report (610-04515-20430 R1), 
SLR, 29 Oct 2012 

  

The Noise Audit Reports addressed the requirements of 
this condition in Section 4 - a statement of whether the 
Site is in compliance with noise limits outlined in 
condition 2.13; and 

Complies  

g) any additional noise mitigation measures and 
timetables for implementation. 

2015 Independent Environmental Audit 

Noise Audit Report Stage 1 of NCIG 
construction 2010 (10-4515R8), SLR Nov 2010  

Noise Audit Report (610-04515-20430 R1), 
SLR, 29 Oct 2012 

  

The Noise Audit Reports addressed the requirements of 
this condition in Section 4 - any additional noise 
mitigation measures and timetables for implementation. 
(NCIG IEA 2015). 

The Operation Noise Management Plan Document No. 
HSEC.MP.12.03 (Section 4) described noise mitigation 
measures to be implemented. 

Complies  

3.7 Noise Auditing 

Within 28 days of conducting the noise monitoring 
referred to under condition 3.6 of this approval, the 
Proponent shall provide the Planning Secretary and the 
EPA with a copy of the report.  If the noise monitoring 
report identifies any non-compliance with the noise limits 
imposed under this approval (refer condition 2.13), the 
Proponent shall detail what additional measures would 
be implemented to ensure compliance, clearly indicating 
who would implement these measures, when these 
measures would be implemented, and how the 
effectiveness of these measures would be measured and 
reported to the Planning Secretary. 

2015 Independent Environmental Audit   

Completion of the noise audit required by this Condition 
was verified during the 2015 IEA. 

The Noise Monitoring Program report required by 
Condition 3.7 was prepared and provided to the Director-
General and DECCW. 

Noise Audit Report (610-04515-20430 R1) dated 29 
October 2012 was submitted to DP&I. A response from 
DP&I was received on 21 November 2012, commented 
that while the noise audit results were compliant with 
the maximum noise contributions for the project, noise 
receivers in Mayfield and Stockton appeared close to the 
maximum noise contributions specified. DP&I requested 
to be notified if noise monitoring towards the 
construction stage where capacity of 66 Mt is achieved 
for NCIG identifies likely exceedances of the limits. 

Complies  

3.8 Noise Auditing 

The requirements of conditions 3.6 and 3.7 shall be 
repeated within 90 days of the commencement of 
operation of each stage of the project, including the 
operation of the High-Capacity Optional Inlet Rail Spur 
and Rail Sidings. 

2015 Independent Environmental Audit   

Completion of the noise audit required by this Condition 
was verified during the 2015 IEA. 

The Noise Monitoring Program was repeated within 90 
days of commencement of the Stage 2AA, 2F and Rail 
Flyover operation. 

Complies  
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Cond. Short Title  Condition Documents Reviewed Interviews / Conversations Inspections / Observations Assessment 
Compliance 

Finding 
Recommendation 

4.2 
Coordinated 

Works Program 

Prior to the commencement of construction of any 
component of the project, or within such period as 
otherwise agreed by the Planning Secretary, the 
Proponent shall develop, in consultation with TfNSW, a 
Coordinated Works Program to ensure that the 
requirements of this approval, and the conditions 
imposed on the development the subject of development 
consent DA-134-3-2003-i (dredging and remediation of 
the South Arm of the Hunter River) are met and 
coordinated where the relevant works are interrelated.  
The Program shall specifically focus on requirements for 
coordination of works in and around the Hunter River 
foreshore, ecological monitoring and management, and 
scheduling of dredging and fill/ preloading activities. 

2015 Independent Environmental Audit  

 
  

Compliance with this Condition was verified during the 
2015 IEA. 

NCIG published the Coordinated Works Program in 
August 2007. The CWP included dredging and 
remediation of the South Arm of the Hunter River and 
ceased works in November 2012.  

A Coordinated Environmental Monitoring and 
Management Protocol was prepared by PWCS and NCIG 
for coordination of works in and around the Hunter River 
foreshore, ecological monitoring and management, and 
scheduling of dredging and fill/ preloading activities. 

Complies  

4.3 
Coordination of 

Cumulative 
Dust Studies 

The proponent shall participate in any cumulative dust 
study that may be commissioned by the Department, in 
consultation with DECC. Any such study shall be focussed 
on cumulative dust impacts from major port and 
industrial sources in the Lower Hunter Estuary on 
potentially affected residential and sensitive receptors, 
with specific reference to receptors in Fern Bay, Stockton, 
Mayfield and Carrington.  

 
Environmental Officer – DPIE did not 
commission a cumulative dust study 
during this audit period.  

 No coordinated dust studies have been commissioned. Not Triggered  

4.3 
Coordination of 

Cumulative 
Dust Studies 

The extent of the Proponent's involvement in such a 
study shall be agreed with and to the satisfaction of the 
Planning Secretary, and shall include, but not necessarily 
be limited to: 

a) provision of monitoring data associated with the 
environmental performance of the project; 

 
Environmental Officer – DPIE did not 
commission a cumulative dust study 
during this audit period.  

 No coordinated dust studies have been commissioned. Not Triggered  

b) provision of management and auditing documentation 
associated with the project and relevant to the study; 

 
Environmental Officer – DPIE did not 
commission a cumulative dust study 
during this audit period.  

 No coordinated dust studies have been commissioned. Not Triggered  

c) access to the project and relevant technical and 
environmental experts associated with the project; 

 
Environmental Officer – DPIE did not 
commission a cumulative dust study 
during this audit period.  

 No coordinated dust studies have been commissioned. Not Triggered  

d) arrangements for any financial contributions to cover 
reasonable expenses associated with the study; and 

 
Environmental Officer – DPIE did not 
commission a cumulative dust study 
during this audit period.  

 No coordinated dust studies have been commissioned. Not Triggered  

e) such other matter as the Proponent and Planning 
Secretary may agree. 

 
Environmental Officer – DPIE did not 
commission a cumulative dust study 
during this  audit period.  

 No coordinated dust studies have been commissioned. Not Triggered  

5.1 
Compliance 

Tracking Program 

The Proponent shall develop and implement a 
Compliance Tracking Program to track compliance with 
the requirements of this approval.   

NCIG 2019 Compliance Tracking Program – 
Project Approval -6_0009 

NCIG 2019 Compliance Tracking Program – 
Project Approval -6_0009 

NCIG 2019 Compliance Tracking Program – 
Project Approval -6_0009 

DPIE letter dated 14/07/2016 regarding NCIG 
Compliance Tracking Program. Confirmation 
of independent environmental audit now 
being undertaken on three yearly basis 

  

A compliance tracking program has been developed and 
implemented.  Compliance tracking reports have been 
prepared and issued to DPIE for each year covered by 
this IEA. 

Complies  

The Program shall include, but not necessarily limited 
to: 

a) provisions for periodic review of the compliance 
status of the project against the requirements of this 
approval; 

  
Section 2.1 of the CTP describes the provisions for 
periodic review of the compliance status of the project. 

Complies   

b) provisions for periodic reporting of compliance 
status to the Planning Secretary; 

  
Section 2.2 of the CTP describes the program for 
reporting to DPIE. 

Complies   

c) a program for independent environmental auditing at 
least annually, or as otherwise agreed by the Planning 
Secretary, in accordance with ISO 19011:2002 - 
Guidelines for Quality and/ or Environmental 
Management Systems Auditing; and 

  
Section 2.3 of the CTP describes the requirements for 
Independent Environmental Audits. 

Complies  



mailto:enquiries@ncig.com.au
http://www.ncig.com.au/
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Cond. Short Title  Condition Documents Reviewed Interviews / Conversations Inspections / Observations Assessment 
Compliance 

Finding 
Recommendation 

f) a traffic control plan to detail the various traffic control 
measures to be used for construction traffic access 
connections to the classified road network; and 

2018 Independent Environmental Audit   

NCIG completed construction during the IEA 2015 audit 
period.  

Compliance with this Condition was verified during the 
2018 IEA. 

Complies  

g) complaints handling procedures during construction. 2018 Independent Environmental Audit   

NCIG completed construction during the IEA 2015 audit 
period.  

Compliance with this Condition was verified during the 
2018 IEA. 

Complies  

The Plan shall be submitted for the approval of the 
Planning Secretary no later than one month prior to the 
commencement of any construction works associated 
with the project, or within such period otherwise agreed 
by the Planning Secretary.  Construction works shall not 
commence until written approval has been received from 
the Planning Secretary. 

2018 Independent Environmental Audit   

NCIG completed construction during the IEA 2015 audit 
period.  

Compliance with this Condition was verified during the 
2018 IEA. 

Complies  

7.3 
Construction 

Environmental 
Management Plan 

As part of the Construction Environmental Management 
Plan for the project required under condition 7.2 of this 
approval, the Proponent shall prepare and implement the 
following: 

a) where soil testing prior to the commencement of 
construction identifies the presence of acid sulfate soils, 
an Acid Sulfate Soil Management Plan prepared in 
accordance with guidance provided in Acid Sulfate Soil 
Manual (Acid Sulfate Soil Management Advisory 
Committee, 1998); 

2018 Independent Environmental Audit   

NCIG completed construction during the IEA 2015 audit 
period.  

Compliance with this Condition was verified during the 
2018 IEA. 

Complies  

7.3 
Construction 

Environmental 
Management Plan 

b) a Construction Surface Water Management Plan to 
detail how surface water and stormwater will be 
managed on the Site during construction.  The Plan shall 
include use of appropriately-sized stormwater controls, 
in accordance with Managing Urban Stormwater: Soils 
and Construction (Landcom, 2004).  The Plan shall include 
specific measures to avoid sediment-laden stormwater 
from entering Deep and Swan Ponds, wetland areas or 
the Hunter River, and a monitoring program for 
stormwater leaving the Site; 

2018 Independent Environmental Audit   

NCIG completed construction during the IEA 2015 audit 
period.  

Compliance with this Condition was verified during the 
2018 IEA. 

Complies  

c) a Construction Noise Management Plan to detail how 
construction noise and vibration impacts would be 
minimised and managed, including, but not necessarily 
limited to: 

i) details of construction activities and a schedule for 
construction works; 

ii) identification of construction activities that have the 
potential to generate noise and/ or vibration impacts on 
surrounding land uses, particularly residential areas; 

iii) a detailed description of what actions and measures 
would be implemented to ensure that these works would 
comply with the relevant noise and vibration criteria/ 
guidelines; 

iv) procedures for notifying residents of construction 
activities that are likely to effect their noise and vibration 
amenity, as well as procedures for dealing with and 
responding to noise complaints; and 

v) a description of how the effectiveness of these actions 
and measures would be monitored during the proposed 
works, clearly indicating how often this monitoring would 
be conducted, how the results of this monitoring would 
be recorded; and, if any non-compliance is detected. 

2018 Independent Environmental Audit   

NCIG completed construction during the IEA 2015 audit 
period.  

Compliance with this Condition was verified during the 
2018 IEA. 

Complies  
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Photograph  2 - Sealed internal roads (taken 3/3/22) 

Photograph  1 - Light Vehicle Wash Bay (taken 3/3/22) 
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Photograph  3 - Rail Loop Lighting Screen (taken 3/3/22) 

Photograph  4 - Rail Loop Noise Bund (taken 3/3/22) 
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From: Joel Curran
To: Ken Holmes
Subject: RE: NCIG 2022 Independent Environmental Audit - Consultation Request DPIE
Date: Monday, 14 February 2022 2:53:58 PM
Attachments: image001.png

Good afternoon Ken
 
Thank you for your email.  No concerns for NCIG. There were a number of recommendations
from the previous 2018 audit that we would like a review of the status of, including the
establishment of a CCC.
 
Regards
 
Joel Curran
Senior Compliance Officer

Planning & Assessment | Department of Planning and Environment
T 02 4904 2702 | M 0412 323 331 | E joel.curran@planning.nsw.gov.au
PO Box 1226 | Newcastle NSW 2300
Please direct all email correspondence to compliance@planning.nsw.gov.au
www.dpie.nsw.gov.au

The Department of Planning and Environment acknowledges that it stands on Aboriginal land. We acknowledge the
traditional custodians of the land and we show our respect for elders past, present and emerging through thoughtful and
collaborative approaches to our work, seeking to demonstrate our ongoing commitment to providing places in which
Aboriginal people are included socially, culturally and economically.
If you are submitting a compliance document or request as required under the conditions of consent or approval,
please note that the Department is no longer accepting lodgement via compliance@planning.nsw.gov.au.
 
The Department has upgraded the Major Projects Website to improve the timeliness and transparency of its post
approval and compliance functions. As part of this upgrade, proponents are now requested to submit all post
approval and compliance documents online, via the Major Projects Website. To do this, please refer to the
instructions available here.

 

From: Ken Holmes <Ken@baeckea.com.au> 
Sent: Tuesday, 8 February 2022 6:47 PM
To: Joel Curran <Joel.Curran@planning.nsw.gov.au>
Subject: NCIG 2022 Independent Environmental Audit - Consultation Request DPIE
 
 
Good Afternoon Joel,
 
I have been commissioned to undertake the 2022 Independent Environmental Audit (IEA) of
Newcastle Coal Infrastructure Group Coal Terminal.    The audit will commence in March 2022. 
The IEA will be undertaken accordance with Project Approval 06_0009 (Schedule 5 Condition 9)
that requires:
 
The independent environmental audit referred to in condition 5.1c) shall:

mailto:Joel.Curran@planning.nsw.gov.au
mailto:Ken@baeckea.com.au
mailto:joel.curran@planning.nsw.gov.au
mailto:compliance@planning.nsw.gov.au
http://www.dpie.nsw.gov.au/
http://www.dpie.nsw.gov.au/
mailto:compliance@planning.nsw.gov.au
https://www.planningportal.nsw.gov.au/major-projects/services
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mailto:Ken@baeckea.com.au
mailto:Steven.Cox@environment.nsw.gov.au


the requirements in this approval, and any other relevant approvals and relevant EPL/s;
d) review the adequacy of any approved strategy, plan or program required under the
abovementioned approvals; and
e) recommend measures or actions to improve the environmental performance of the project,
and/or any strategy, plan or program required under these approvals.
 
The audit will be undertaken in accordance with DPIE’s Independent Audit Post Approval
Guidelines.
 
The Approval require that the Auditor consults with relevant agencies.   NCIG has provided me
with your contact details as a relevant regulator.  I would therefore appreciate if you could
provide me with any information, comments or concerns that your Department may have
regarding the environmental performance of the operation (over the past three years – the audit
period) and details of any specific issues you suggest that the Auditor considers during the audit.
 
Please do not hesitate to contact me if you require any additional information.

Thanks and Regards,
 
Ken Holmes
Lead Auditor
 
Principal Environmental Consultant
Director
 

Barnett & May
 
P   +61 (0)438 046 261
E   ken@baeckea.com.au

A   PO Box 365 Belrose NSW 2085
 

-------------------------------------------------------------------------------------------------------------
---------------------------------------------------------
This email is intended for the addressee(s) named and may contain confidential and/or
privileged information. 
If you are not the intended recipient, please notify the sender and then delete it
immediately.
Any views expressed in this email are those of the individual sender except where the
sender expressly and with authority states them to be the views of the NSW Office of
Environment, Energy and Science.

PLEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING THIS EMAIL

mailto:ken@baeckea.com.au


From: Doug Beckers
To: Ken Holmes
Cc: Jo Erskine; Mitchell Carter
Subject: RE: HPE CM: NCIG 2022 Independent Environmental Audit - Consultation Request NPWS
Date: Tuesday, 22 February 2022 6:16:50 PM

Hello Ken,
 
As you may be aware, within Hunter Wetlands National Park, NCIG have 2 licences that cover
Green and Golden Bell Frog and Shorebird compensatory habitat areas.
 
We have had dealings with NCIG since 2011 and over the past 3 years we have had no concerns
regarding the environmental performance of the operation. NCIG supply regular updates to
NPWS regarding the progress, maintenance and monitoring of their licenced areas. If we have
any issues to discuss, we have found NCIG to responsive and collaborative.
 
If you require any further information, please contact me.
 
regards
 
Doug Beckers
Team Leader Conservation
Hunter Central Coast Branch
Park Operations - Coastal
NSW National Parks and Wildlife Service
Suite G 3477, 117 Bull Street NEWCASTLE 2300 
T 02 4927 3260 M 0419 183 310
W nationalparks.nsw.gov.au
 

From: Doug Beckers 
Sent: Wednesday, 16 February 2022 7:23 AM
To: Ken Holmes <Ken@baeckea.com.au>
Cc: Mitchell Carter <Mitchell.Carter@environment.nsw.gov.au>; Jo Erskine
<Jo.Erskine@environment.nsw.gov.au>; Boyd Carney <Boyd.Carney@environment.nsw.gov.au>;
Margie Brewer <margie.brewer@environment.nsw.gov.au>
Subject: RE: HPE CM: NCIG 2022 Independent Environmental Audit - Consultation Request
NPWS
 
Hello Ken,
 

I’ll consult with my folk who deal with NCIG and I’ll get back to you by Friday 25th of February.
 
Note: DPE folk EF22/1565
 
regards
 
Doug Beckers
Team Leader Conservation
Hunter Central Coast Branch
Park Operations - Coastal

mailto:Doug.Beckers@environment.nsw.gov.au
mailto:Ken@baeckea.com.au
mailto:Jo.Erskine@environment.nsw.gov.au
mailto:Mitchell.Carter@environment.nsw.gov.au
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The independent environmental audit referred to in condition 5.1c) shall:
a) be conducted by a suitably qualified, experienced and independent team of experts whose appointment has been endorsed
by the Planning Secretary;
b) include consultation with the relevant agencies;
c) assess the environmental performance of the project and assess whether it is complying with the requirements in this
approval, and any other relevant approvals and relevant EPL/s;
d) review the adequacy of any approved strategy, plan or program required under the abovementioned approvals; and
e) recommend measures or actions to improve the environmental performance of the project, and/or any strategy, plan or
program required under these approvals.
 
The audit will be undertaken in accordance with DPIE’s Independent Audit Post Approval Guidelines.
 
The Approval require that the Auditor consults with relevant agencies. NCIG has provided me with these contact details as a
relevant regulator. I would therefore appreciate if you could provide me with any information, comments or concerns that
TfNSW may have regarding the environmental performance of the operation (over the past three years – the audit period)
and details of any specific issues you suggest that the Auditor considers during the audit.
 
Please do not hesitate to contact me if you require any additional information.

Thanks and Regards,
 
Ken Holmes
Lead Auditor
 
Principal Environmental Consultant
Director
 

Barnett & May
 
P +61 (0)438 046 261
E ken@baeckea.com.au

A PO Box 365 Belrose NSW 2085
 

mailto:ken@baeckea.com.au
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I would therefore appreciate if you could provide me with any comments you may have
regarding the operation of the Community Engagement Group and NCIG’s interaction with the
group.
 
Please do not hesitate to contact me if you require any additional information.  I am overseas
until the end of February, so if you want to contact me directly please use email.

Thanks and Regards,
 
Ken Holmes
Lead Auditor
 
Principal Environmental Consultant
Director
 

Barnett & May
 
P   +61 (0)438 046 261
E   ken@baeckea.com.au

A   PO Box 365 Belrose NSW 2085
 

mailto:ken@baeckea.com.au


Dear Ken 

 

Thank you for allowing me the opportunity to set on record my positive experiences during my 

association with NCIG as a Community Engagement representative.  I have no background in the 

community consultation processes nor do I represent or have membership with any special interest 

groups. I was interested in the long-term strategic planning for my suburb and as I own property in 

Carrington, and was impressed to see NCIG advertise in our local publication for expressions of 

interest to join the group.   Just in the simple act of advertising via print media they had supported a 

small local business who depends on local content and advertising to ensure their operation survives. 

I saw this as a large company empathising with the needs of a small local community and reaching 

out to them in a relevant medium. 

During my participation, I have seen the staff and management set an example of being 

proud, active and valued members of the Newcastle region. They have demonstrated their desire to 

build genuine, reliable relationships with their stakeholders and to create positive outcomes – for their 

staff, customers community and the environment.   This was particularly demonstrated to me when 

the company asked staff to put forward recommendations from their own department for divisional 

improvements. Those recommendations acted upon not only led to a 10% increase in productivity but 

more importantly a sense of pride and ownership by those employed within the organisation. 

As a result of our meetings, I am now aware that NCIG actively seeks to understand the 

expectations of those in their surrounding communities so that they can meet their various interests 

and concerns. They understand the community’s expectations may extend beyond regulatory 

compliance and they work hard to continuously improve their operational, environmental and social 

performance.  I am particularly proud of their support of “Got your Back Sister” through their 

Community Support Program. As a vehicle for assisting parents faced with domestic violence and 

having lost my sister to the same, it shows me how willing they are to support the cutting edge of 

community needs. 

As I have informed members at previous group meetings, my husband works in waste 

management and regularly services the NCIG site. He also updates me on the progress of the green 

and golden bell frog which is part of the NCIG Compensatory Habitat and Ecological Monitoring 

Program   His site induction several years ago, included risk management strategies for avoiding 

disruption of habitat on the rare occasion that a frog be seen when bins were being lifted and emptied. 

He now advises that the population has grown and flourished exponentially under the mindful 

management of the site’s natural ecosystem. 

In my opinion NGIG sets the benchmark in all areas of their operation and I am proud to be 

considered a small part of their team. 

Catherine E Blanch 
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undertaken in accordance with the DAWE Audit Guidelines. 

Martin Place Over Station Development (2020 – ongoing 
series of annual independent audits to 2023) - Ken is 
currently undertaking the environmental compliance audits 
of this landmark construction project in the Sydney CBD.   
The conditions of project’s Planning Approval requires 
annual independent environmental audit of compliance 
against the DP&E (NSW) Conditions of Approval.  The 
project is part of the development of Sydney’s commuter 
rail network expansion. 

Client: Port Waratah Coal Loader (2018 and 2021)- Ken 
was the lead auditor for the last two independent 
environmental compliance audits of the Port Waratah Coal 
Loader located on Kooragang Island near Newcastle.   The 
conditions of approval for the facility requires a three-yearly 
independent environmental audit of compliance against: 

o DP&E Conditions of Approval / Development 
Approvals;  

o Water Licences; 
o Environment Protection Licence; and the 
o EIS (Statement of Commitments). 
These independent environmental audit were undertaken in 
accordance with AS/NZS ISO 19011:2014 and the 
Department of Planning and NSW EPA audit guidelines. 

North Parkes Mine (2021)- Ken was the lead auditor for 
the environmental compliance audit of the Tritton Gold 
Mine in western NSW.   The conditions of approval for the 
mine requires a three-yearly independent environmental 
audit of compliance against: 

o DP&E Conditions of Approval / Development 
Approvals;  

o Water Licences; 
o Environment Protection Licence; 
o Mining Leases; and the 
o EIS (Statement of Commitments). 

The independent environmental audit was undertaken in 
accordance with AS/NZS ISO 19011:2014 and the 
Department of Planning and NSW EPA audit guidelines. 

Metropolitan Coal Mine (2018 and 2021)  

Ken was the independent environmental auditor for the last 
two independent environmental compliance audits of the 
Metropolitan Coal Mine south of Sydney, NSW.   These 
conditions of approval for the mine requires a three-yearly 
independent environmental audit of compliance against: 

o DP&E Conditions of Approval / Development 
Approvals;  

o Commonwealth Approvals; 
o Water Licences; 
o Environment Protection Licences; 
o Mining Leases; and the 
o EIS (Statement of Commitments). 

The independent environmental audit was undertaken in 
accordance with AS/NZS ISO 19011:2014 and the 
Department of Planning and NSW EPA audit guidelines 

Stratford and Duralie Coal Mines – (2020) Ken was the 
lead auditor for the environmental compliance audit of 
Ashton Coal Mine in the Hunter Valley.   The conditions of 
approval for the mine requires a three-yearly independent 
environmental audit of compliance against: 

o DP&E Conditions of Approval / Development 
Approvals;  

o Water Licences; 
o Environment Protection Licence;  
o Mining Leases and the 
o EIS (Statement of Commitments). 
The independent environmental audit was undertaken in 
accordance with AS/NZS ISO 19011:2014 and the 
Department of Planning and NSW EPA audit guidelines. 

Ashton Coal Mine (2020) - Ken was the lead auditor for 
the environmental compliance audit of Ashton Coal Mine in 
the Hunter Valley.   The conditions of approval for the mine 
requires a three-yearly independent environmental audit of 
compliance against: 

o DP&E Conditions of Approval / Development 
Approvals;  

o EPBC Approvals; 
o Water Licences; 
o Environment Protection Licence;  
o Mining Leases; and the 
o EIS (Statement of Commitments). 

The independent environmental audit was undertaken in 
accordance with AS/NZS ISO 19011:2014 and the 
Department of Planning and NSW EPA audit guidelines 

Hera Gold Mine (2019)- Ken was the independent 
environmental auditor for the environmental compliance 
audit of the Hera Gold Mine in western NSW.   The 
conditions of approval for the mine requires a three-yearly 
independent environmental audit of compliance against: 

o DP&E Conditions of Approval / Development 
Approvals;  

o Commonwealth Approvals; 
o Water Licences; 
o Environment Protection Licences; 
o Mining Leases; and the 
o EIS (Statement of Commitments). 

The independent environmental audit was undertaken in 
accordance with AS/NZS ISO 19011:2014 and the 
Department of Planning and NSW EPA audit guidelines. 

Newcastle Coal Infrastructure Group (2019) - Ken was 
the lead auditor for the environmental compliance audit of 
the NCIG Coal Loader located on Kooragang Island near 
Newcastle.   The conditions of approval for the mine 
requires a three-yearly independent environmental audit of 
compliance against: 

o DP&E Conditions of Approval / Development 
Approvals;  

o EPBC Approvals; 
o Water Licences; 
o Environment Protection Licence; and the 
o EIS (Statement of Commitments). 
The independent environmental audit was undertaken in 
accordance with AS/NZS ISO 19011:2014 and the 
Department of Planning and NSW EPA audit guidelines. 

Bingo Industries Waste Recovery Facility and Landfill 
(2019)- Ken was the lead auditor for the environmental 
compliance audit of the Bingo (Dial-a-Dump) waste facility 
in western Sydney.   The conditions of approval for the 
mine requires a three-yearly independent environmental 
audit of compliance against: 
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o DP&E Conditions of Approval / Development 
Approvals;  

o Environment Protection Licence; and the 
o EIS (Statement of Commitments). 
The independent environmental audit was undertaken in 
accordance with AS/NZS ISO 19011:2014 and the 
Department of Planning and NSW EPA audit guidelines. 

 

Bendicts Recycling Mayfield) (2019)- Ken was the lead 
auditor for the environmental compliance audit of the 
Benedicts waste facility in Newcastle.   The conditions of 
approval for the mine requires a three-yearly independent 
environmental audit of compliance against: 

o DP&E Conditions of Approval / Development 
Approvals;  

o Environment Protection Licence; and the 
o EIS (Statement of Commitments). 
The independent environmental audit was undertaken in 
accordance with AS/NZS ISO 19011:2014 and the 
Department of Planning and NSW EPA audit guidelines. 

Triton Copper Mine (2018) - Ken was the lead auditor for 
the environmental compliance audit of the Triton Gold Mine 
in western NSW.   The conditions of approval for the mine 
requires a three-yearly independent environmental audit of 
compliance against: 

o DP&E Conditions of Approval / Development 
Approvals;  

o Water Licences; 
o Environment Protection Licence; 
o Mining Leases; and the 
o EIS (Statement of Commitments). 

The independent environmental audit was undertaken in 
accordance with AS/NZS ISO 19011:2014 and the 
Department of Planning and NSW EPA audit guidelines. 

Oberon Quarries (2019) - Ken was the lead auditor for the 
environmental compliance audit of this Gravel Quarry 
located in near Oberon in western NSW.   The conditions of 
approval for the quarry requires a three-yearly independent 
environmental audit of compliance against: 

o DP&E Conditions of Approval / Development 
Approvals;  

o Environment Protection Licence; and the 
o EIS (Statement of Commitments). 

The independent environmental audit was undertaken in 
accordance with AS/NZS ISO 19011:2014 and the 
Department of Planning and NSW EPA audit guidelines. 

Sibelco Dunes Sand Mine (2018 / 2019) – Ken was the 
auditor for the environmental compliance audit of the 
Sibelco Sand located near Nelson Bay in NSW.   The 
conditions of approval for the mine required aindependent 
environmental audit of against: 

o DP&E Conditions of Approval / Development 
Approvals;  

o EIS predications against actual impacts. 
 
The Approval required that the audit be conducted within 
12 months of completion of mining and focussed on mine 
site rehabilitation. 

The independent environmental audit was undertaken in 
accordance with AS/NZS ISO 19011:2014 and the 
Department of Planning and NSW EPA audit guidelines 

Ardglen Quarry (Daracon) (2018) -  Ken was the lead 
auditor for the environmental compliance audit of the 
Ardglen Gravel Quarry located in the upper Hunter Valley.   
The conditions of approval for the quarry requires a three-
yearly independent environmental audit of compliance 
against: 

o DP&E Conditions of Approval / Development 
Approvals;  

o Environment Protection Licence; and the 
o EIS (Statement of Commitments). 

The independent environmental audit was undertaken in 
accordance with AS/NZS ISO 19011:2014 and the 
Department of Planning and NSW EPA audit guidelines. 

Holcim Hume Quarry (2017/8) - Ken was auditor for the 
environmental compliance audit of Holcim’ hard rock quarry 
located near Queanbeyan in NSW.   Ken undertook the 
compliance audits of the quarry’s Conditions of Approval.  
The conditions of approval required a detailed assessment 
of compliance against: 

o DP&E Conditions of Approval / Development Approvals  
o Water Licences 
o Environment Protection Licences. 

The independent environmental audit was undertaken in 
accordance with AS/NZS ISO 19011:2014 and the 
Department of Planning and NSW EPA audit guidelines. 

PGH Bricks (2017/8) - Ken was the lead auditor for the 
environmental compliance audits of PGH’s NSW, QLD, Vic 
and SA quarries.   Ken undertook the compliance audits of 
the quarries as required by the Conditions of Approval for 
each site.  The conditions of approval required a detailed 
assessment of compliance against: 

o DP&E Conditions of Approval / Development Approvals 
(for non-NSW sites) 

o Mining (and Exploration) Leases 
o Environment Protection Licences (or equivalent) 

Enviroking (2017/8) - Ken was the lead auditor for an 
independent environmental audit undertaken in accordance 
with AS/NZS ISO 19011:2014 “Guidelines for auditing 
management systems” for the liquid waste facility. The 
audit reviewed Enviroking’s compliance with conditions of 
approval, made recommendations to address non-
compliances and identified opportunities for improvement in 
the project’s environmental management and performance. 

Ken has also undertaken compliance audits for a wide 
range of industries and projects including: 

o Cowal Gold Mine 
o Manildra Limited / Castlereagh Coal 
o Bougainville Copper Limited (Bougainville, PNG) 
o News Limited 
o Fairfax News Papers 
o Norske Skog 
o Alcoa 
o Ok Tedi Mining (PNG) 
o Albright & Wilson 
o Seafood Specialities 
o Rio Tinto 
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o Hunter Water 
o Department of Foreign Affairs and Trade 
o Sydney Water 
o Transport for NSW 
o Mount Isa Mines 
o Scott Transport 
o Roads and Traffic Authority (now Roads and Maritime 

Services) 
o AbiGroup (now LendLease) 
o Leighton Contractors (now CPB Contractors) 
o John Holland Group 
o Queensland Transport 
o PMP (Printing) 
o Straits Resources 
o Mount Isa Mines 
o Philips (electronics) 
o Bonlac Foods 
o BHP 
Ken has also led a wide range of Acquisition / Due Diligence 
audits for private sector clients in Australia, PNG, Africa, 
South Pacific, New Zealand, China, Singapore, Indonesia, 
Thailand. 

 
Project Approvals 

Central Station Re-development – Transport for NSW - 
Ken led the team responsible for gaining the environmental 
approvals (preparation of EMPs /construction licences etc.) 
for the Sydney Central Station project.  In this role, Ken 
was responsible for the interpretation of the Approval 
requirements (Minister’s Conditions of Approval) and the 
provision of strategic advice on the approvals, licencing, 
construction environmental management and stakeholder 
management.    

Sydney Metro – Transport for NSW - Transport for NSW 
(TfNSW) commissioned two demolition contractors to 
demolish a number of multistorey buildings within the 
Sydney CBD in preparation for the construction of the 
Sydney Metro project.  Ken led the team responsible for the 
preparation of environmental management plans for these 
works (TfNSW was not comfortable that the demolition 
contractors had the appropriate skills to prepare the 
required plans and gain the required approvals for the 
works).  Ken worked with the demolition contractors to 
streamline their internal management processes and to add 
the requisite environmental management functions within 
both their corporate and project management systems.  

M2 Widening Project Approvals (Roads and Maritime 
Services) – Ken (Project Manager) led the environmental 
approvals team for the preparation of the Environmental 
Impact Assessment and construction approvals 
(preparation of EMPs /construction licence etc.) for the M2 
widening project.    

The management and minimisation of vegetation clearing 
on this project (along with the minimisation of impacts on 
residents a high priority.  Ken oversaw all the specialist 
studies that supported the preparation of the Environmental 
Impact Assessment and subsequent Environmental 
Management Plans, including: 
o Ecological survey; 
o Tree reports; 

o Noise and vibration impact assessments; 
o Contamination assessments; 
o Traffic impact assessments; and  
o Ground and surface water impact assessments. 

 

Sydney Light Rail – Acciona / Transport for NSW - Ken 
led the team responsible for leading the construction 
approvals program and setting up the environmental 
management system for this significant brown fields 
infrastructure construction project.    His responsibilities 
included: 

o Establishing the project Environmental Management 
System; 

o Interpreting the Conditions of Approval and the Project 
Deed and advising the Acciona management team on 
all aspects of compliance with those key approval and 
contractual documents; 

o Gaining the construction environmental approvals 
(preparation of EMPs /construction licences etc.) for the 
Sydney Light Rail project.  In this role, Ken provided 
strategic advice on the approvals, licencing, 
construction environmental management and 
stakeholder management. He was also responsible for 
all internal (Acciona / KMH) document quality control. 

o Selecting, commissioning and supervising the wide 
range of specialist environment service providers 
including ecological survey, tree reports, and pre-
construction vegetation clearance reports. 

o Advising the design and construction teams on tree 
clearing and management and integration of 
construction requirements into the flora and fauna 
management plans. 

 
Ken also led the consultation with the NSW Government 
regulators and supported and mentored the Acciona 
Construction Environmental Manager.  In addition, Ken 
personally led the community and business reference 
group consultation process on behalf of the design and 
construction joint venture, successfully gaining signoff from 
these consultation bodies on the environmental plans and 
strategies. 

 Environmental Management Representative (ER) - The 
role of Independent Environmental Representative on 
major infrastructure projects in NSW was established in 
1998 and continues to be a requirement of the Conditions 
of Approval for all major infrastructure projects in NSW.  
The appointees are nominated by the project proponent or 
construction consortium but are approved by and report to 
the Director General of the Department of Planning and 
Environment (DPE).   

¶ The scope of the ER’s role is broad range and includes: 

o Interpreting and advising on requirements of the Project 
Approval. 

o Reviewing and assessing the performance of the 
project against the Conditions of Approval, Project 
Deed and other relevant project related approvals.  In 
that role, the ER reviews and approves all 
environmental related plans (EMPs), audits the 
implementation of environmental management plans 
and strategies, verifies (through audit and surveillance) 
compliance with the relevant project approval and 
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Qenos Mandatory Environmental Audit - Ken was 
commissioned as the Expert Independent Environmental 
Auditor (Lead Auditor) for the Qenos Mandatory Audit.  As a 
result of a series of environmental incidents, Qenos were 
required by the NSW EPA to commission an independent 
auditor to determine if the plant is capable of being operated 
and maintained and if the plant is being competently operated 
and maintained, in order to minimise the risk of environmental 
incidents and better protect the environment.   

In doing this, the audit Assessed the: 

o adequacy of Risk Assessment procedures and 
practices 

o adequacy of maintenance and operational Systems 
o physical condition and reliability of the Plant 
o adequacy and suitability of environmental risk 

management 
o adequacy and suitability of performance monitoring 

equipment 
o processes and procedures for identifying and rectifying 

plant and equipment issues. 

Incidents and assessed of the adequacy the investigations 
and responses to those incidents. 

Orica Port Botany Ground Water Remediation Project – 
Expert Auditor - Ken was the lead auditor for the 
independent compliance audit of the Orica groundwater 
remediation project.  These annual audits were a condition of 
licence established by the (then) Department of Environment 
and Climate Change and the Department of Planning. 

Other  

Kelian Equatorial Mining (Kalimantan, Indonesia) - Ken 
led a specialist environmental and social impact audit team 
that was established by Rio Tinto (and approved by the 
Government) to investigate and report on the environmental 
and social impacts associated with alluvial mining operations 
(downstream) from the Rio Tinto (major owner) operated gold 
mine located in the remote, mountainous region of 
Kalimantan.  The audit team included Government 
representatives and was undertaken to address the concerns 
of local village communities that were being impacted socially 
and economically. 

Bougainville Copper Limited (Bougainville, PNG) - Ken led 
two specialist projects for Bougainville Copper Limited. 
Including Investigation of the Loloho Port Facility on 
Bougainville Island. Ken lead the investigation team 
commissioned to identify and plan for the clean-up of 
hazardous chemicals left after BCL evacuated Bougainville at 
the commencement of the civil war in 1990. The investigation 
covered gases, PCBs, and minerals processing chemicals. 
The second project was clean up and destruction of chlorine 
and other compressed gases located at the Loloho Port 
facility on Bougainville Island.   

Ken subsequently lead a team dispatched to Bougainville to 
chemically destroy 1 tonne of chlorine and other toxic gases.  
The team built a treatment plant on site and successfully 
removed the toxic gas threat. 

Waste Management 

Review of Energy to Waste Technologies – Client 
Confidential (Australian Based Waste Management 
Company) 

Ken participated (as technical reviewer) in the preparation of 
a technical review of energy to waste technologies for a major 
waste management group operating in Australia.  The 
purpose of the review has to provide the client with a detailed 
assessment of all available and emerging energy to waste 
technologies available including determining the barriers to 
implementation within the Australian market, political and 
social framework. 

Shredder Waste Disposal Assessment – Sims Metal 

Metal shredders produce a complex waste stream consisting 
of a mixture of plastic, rubber, metal and other materials that 
is costly to dispose of.  Ken led the KMH team that 
researched the options for management of this waste stream 
and prepared recommendations for the development of waste 
treatment and disposal options (including energy extraction) 
for Sims Metal. 
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